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IPS Evidence Based Supported Employment

Peer Group Weekly Supervision Meeting
Agenda & Guidance Notes
Participants: Team Manager, all Employment Specialists

I. Celebrations (10 minutes)

Team members share good news. For example someone applied for a job independently, someone gained paid employment, a transportation problem is solved…..
II. Job Leads (10 minutes)
Team members talk about significant employer interactions from the previous week. The purpose may be to share a lead that an employment specialist cant’s use or to let other team members know that s/he is working with a particular employer so others on the team should coordinate with them before approaching the employer.
III. Service User situations (40 minutes)
The team spends time talking about individual service users, using a solution focused approach. The team might discuss 6-8 service users during this time. Some conversations may focus on people or situations that the team knows well, while other more in depth conversations benefit from a structured format, such as the one below:(Critical friends approach)
Step 1. One person presents a client (Using the structure of the form) and others in group ask questions for clarification as needed.

Step 2. Presenter sits apart from group and makes notes on the ensuing discussion between the other group members.

Step 3. Presenter responds to the group’s suggestions saying what they have found helpful and how they might implement the shared ideas.

Step 4. Group discussion of ideas.
Step 5. Next steps identified (record in minutes).
Employment specialists may ask to discuss people who are having difficulties meeting their goals and the manager may come prepared with the names of a few people s/he would like to discuss. For example, the manager may wish to discuss new job starts during the meeting as a way to help the team think about individualised job supports. The manager may also choose to speak about a few people who have been looking for work for an extended period of time to see if the team can think of strategies to move the job search forward.
Additional Information About The Meetings:

· Minutes of the meeting should be taken by the manager with clear actions undertaken. The manager should also touch base with Employment Specialists during the week to ensure they were able to follow through on actions agreed at the meeting.
· Administrative issues should not be a major focus of the meeting. Managers should try to restrict administrative announcements to the first 5 minutes of the meeting.
· For teams with more than 4 Employment Specialists, 60 minute meetings will not be long enough to allow all team members to actively participate.
· The team should invite Local Disability Employment Advisors and Mental Health Coordinators at least bi-monthly. Where they are able to attend, those meetings will focus on people who are able to benefit from a joint agency approach linking to other providers.
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