Optimising team climate – reviewing strengths and problem solving areas for improving

	Team climate review:
1. Please rate out of ‘10’ how strong each of the team climate elements are in your team currently and your level of supportive leadership - where ‘1’ equals weakness and ‘10’ equals a particular strength (do this in the table below)
2. In small groups share a strength and then when each participant has contributed, share one of your weakness
3. Can someone in the group contribute/problem solve another member’s weakness based on their own strengths?
4. The aim of the exercise is to:
· explore the role of the peer assistance and mentoring
· provide a learning experience for all
· identify that there are often some of these team climate elements that managers do well, while others are neglected or ignored, particularly during busy periods
5. Identify possible ways of improving ‘deficit’ climate areas


Dimension		Self Rating	 Action
	Supportive leadership
	         /10
	




	Role clarity
	
	




	Team work
	
	




	Decision Making
	
	




	Ownership
	
	




	Feedback
	
	




	Development
	
	





* You could do this exercise once a month in your leadership team meeting and focus on the lowest score area for the next month
