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IPS CASE MANAGEMENT PROCESS

	PHASE 1 – OUTREACH AND ENGAGEMENT
Aim: To build rapport, trust and an understanding of the service user’s needs and manage expectations in partnership with the clinical team
Examples include: 3 way meetings with Care Co-ordinators, Information sessions for groups of service users, seeing people in natural settings in the community, visiting people at home where appropriate, assertive engagement, discussions in clinical team meetings re engagement strategies etc


	PHASE 2 – VOCATIONAL PROFILE
Aim: Developing a clear vocational goal/understanding the labour market – this stage is key in engaging the service user in the return to work process and should be done sensitively focusing on the individual’s strengths as well as identifying barriers that need to be addressed
The aim of the assessment is to assist the individual to identify their aspirations, strengths, transferable skills and needs in relation to work.  The aim being to identify a clear vocational goal, any skills gaps they may have and how they can be bridged, and then the quickest route back to work.  Labour market research should always be completed to ensure both the ES and individual understand the industry/work role the person is aiming for in order to support the individual to become competitive for employment. Issues around managing personal information should be discussed at this stage.


	PHASE 3 – VOCATIONAL ACTION PLANNING

Aim: How will the vocational goal be achieved

SMART Objectives should be used (Specific, Measurable with Realistic Time Frames).  How will the individual achieve their vocational goal e.g. do they need to re-train, re-build skills, improve job seeking skills, how and when will active job search and job development be achieved etc.
Action plans should be reviewed and updated regularly.


	PHASE 4 – JOB DEVELOPMENT AND JOB PLACEMENT

Aim:  Accessing the hidden labour market

Early Job Seeking is a key element of the IPS approach and should happen within 4 weeks of the individual being seen by the ES.

This phase should be characterised by active job development i.e. building relationships with employers to assist the service user to access the hidden labour market in addition to active job search, and encouraging the service user to talk to everyone in their network around job opportunities.  In order to carry out job development activities an agreement must be reached with the individual around what will be said to the employer regarding their mental health, without this job development interventions and support in the workplace will not be possible.


	PHASE 4 – FOLLOW ALONG SUPPORTS

Aim: Ensuring the individual sustains their employment

Each service user should have an individualised in work support plan to identify how and when support will be offered.  Issues taken into consideration should include travel to work, social demands of the workplace, performance at work, stress mgt, symptom mgt at work, time management etc (with input from clinical staff). 


Each stage should include regular face to face and telephone reviews in order to maintain momentum and review progress.

Clinical staff should be involved/updated during each stage

Managing service user expectations is key at each stage
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