IPS Induction:
	
	Staff link/involved
	Scheduled
	Completed

	IPS

The principles
Evidence/Background Reading

Web  based Resources
Fidelity

Employer Approaches (inc local networks)
Publicity (Leaflets/posters)

IPS Process
Standard Documentation

Regular Meetings
	
	
	

	IPS experience

Shadow other local IPS workers
Shadow  neighbouring Trust worker 
	
	
	

	Linked Services

Job Centre

JCP scheme contractors

Job Retention Service

Benefits Advice

Social Inclusion Service

Education and Training Support 


	
	
	

	DATA Recording

IT systems

Standard Data returns
	
	
	

	Getting to know CMHT

Who’s Who

Out with CPN/SW
Meet psychiatrists

Attend Team Meetings
	
	
	

	Meet  linked Specialist Teams

Early Intervention Team

Assertive Outreach

Home Treatment
	
	
	

	Caseload

Existing Clients 
Waiting List 
	
	
	

	Support and Supervision

IPS Team Meetings

Individual supervision

Clinical Support

Regional Network
	
	
	


