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[ ] Focus on ability




Interview Questions

Please use this form for all notes and scoring
Job title:

Employment Specialist

Interview date:
15th December 2011

Candidate:

Panel member:

	
	Questions and notes
	Score

	1
	Please tell us what has attracted you to this job and what personal qualities make you the ideal candidate.
· [enthusiasm about IPS, and understanding]
· [desire to see people with mental health needs in employment]

· [belief in role of employment in recovery]
· empathy, diplomacy, ability to get on with people
· experience in getting people into work and helping them sustain it
	

	2
	Please describe to us a situation where you helped someone to get a job that they wanted.  How did you prepare the candidate?  How did you engage with the employer?  What made it a success?
· range of assessment tools/skills
· person centred
· involve others
	

	3
	This job involves building and sustaining relationships with a wide range of stakeholders.  These include service users, employers,  CMHTs, mental health resource centres, and others. What kind of things would you do to foster creative partnerships and to earn people’s confidence?
· [Seeing things through
· doing what you say you’ll do
· understanding different needs
· negotiating/liaising
· periodic events]
	

	4
	We’re looking for someone who can work within a coaching framework.  What does this mean to you?  Tell us about your coaching skills.
· facilitating growth and development of another 1]

· [using range of skills to enable people to draw on their own resources 2]

· [understanding of GROW approach 3]
	

	5
	Please tell us what you understand to be the difference between the IPS model of working, and traditional employment programmes.  What experience do you bring that reflects the values of the IPS model?
· [understanding of the model
· knowledge of research
· experience of working with bias towards employment rather than training
· positive, problem solving, solutions focused
	

	6
	Imagine you are working with a service user who wants to work in an administrative post.  They identify a job they want to apply for.  What do you do to support them?  What kind of issues are likely to arise if they get to the interview/appointment stage?
· [authority stays with candidate
· disclosure
· confidence
· fear – employer’s and candidate’s
· reasonable adjustment
	

	7
	We’re in the middle of a recession and lots of people are losing their jobs.  How are you going to find opportunities for people who have may have quite a bit stacked against them, especially if they’ve been out of work for some time?
· [hidden opportunities]

· [matching needs of employer with skills of candidate]

· [??]
	


	8
	Please tell us about your experience of working with challenging targets and how you’ve met them.
· [recording work 1]

· [getting support and input 2]

· [experience of eg welfare to work contracts3]
	

	9
	
	

	10
	What are you most proud of in your career to date?
· [Motivated by success of service users]

· [Motivated by achieving goals]

· [Motivated by transforming people’s lives and experiences of themselves]
	

	11
	What are the implications in terms of welfare benefits when people look at returning to work?

· [demonstrate understanding of benefits system, especially difference between means and non-means tested benefits 1]


	

	12
	If you could sum up your life philosophy in a sentence, what would it be?

· positive, solutions focused, optimistic, believe in people’s potential


	

	13
	Do you have any questions for us?


	Not scored

	Confirm with candidate:

· Salary / pro rata salary

· Holiday entitlement (25 days plus public holidays, increasing to 30)
· Hours/days

· Not term time

· Availability to start

· When they will be notified about decision.

· Ok to contact on mobile

· Conditions of an offer:  References / qualification certificates / CRB / right to work in UK etc.
	

	Total score out of a possible of [  45 ] points
	


Scoring:
Each applicant should be scored against the selection criteria being tested at interview.

5 = Very Good 4 = Good 3 = Satisfactory 2 = Poor 1 = Very Poor
I think these questions are fine – it’s important not to have too many and there are enough here.

For your reference we would ask people about 

· what they knew about the roles that people hold within the CMHT – who are they expecting to work with (not relevant in this case, I think?)

· their competence with IT because the people who eventually caused us problems were those whose outcome recording was poor due to low levels of IT skills

· disclosure – what they would want to say to clients about whether or not to disclose their mental health history to a prospective employer

· relationship with Job Centre or Work Programme –what they know about the what might be available to them through DWP
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