IPS Fidelity Review: Follow- on action plan
	Area for improvement
	Description/Desired Outcome
	Action
	Responsible
	Target date

	Caseload numbers - 


	Caseloads with a) manageable numbers (WTE 20 active cases). b) Significant proportion looking for work, rather than being supported in work.
	· Caseload reviews at each supervision.

· Multiple attempts to engage clients not engaging/following through…
· … If unsuccessful discharge.

· Move on clients back to Care Coordinator if not needing specialist employment support.

· Agree target percentage of caseload for supporting into work versus in-work support.
· Seek options for renewed funding for separate Job Retention Service
	
	

	Common whole- county process for IPS referrals
	Common documentation and processes
	· XX  to circulate her current processes.

· IPS meetings to discuss and agree final version, incorporating other existing documentation.
	
	

	Attendance at team meetings. 
	IPS workers to attend meetings where client referrals and issues are being discussed. This happens in most areas except  XX
	· XX to discuss meeting attendance with IPS worker and Team Leaders.
	
	

	Joint working with Job Centre Plus. 
	Ensure that where clients are also receiving help from any JCP provider there is a common plan and communication.
	· IPS Worker attendance at the first interview with JCP provider.

· IPS Worker’s involvement to be noted on JCP action plan and vice versa.

· Regular communication (e.g. by phone/joint visit) with JCP provider over action plan follow-through.
· Higher level liaison with Work Programme providers over joint working
	
	

	Support/learning from each other.
	
	· Each vocational worker to accompany/shadow a colleague on at least 2 separate half days per year.

· Where IPS Worker having difficulty in any situation,  consider inviting an IPS colleague to join e.g. client interview/employer approach.
	
	

	Zero exclusion criteria. 
	Fidelity Review indicated that some team  staff are still not referring, or not referring early enough.


	· Further series of slots within team meetings to be organised feeding back results of Fidelity Review.
· Continue to feed back stories of success and challenge reluctance to refer.

· Get IPS into local induction of new psychiatrists. 
	
	

	Agency focus. 
	This area of the Fidelity Review concerns the “whole- Trust” commitment to employment in mental health.
	· Continue to promote Exemplar Employer Scheme.

· Promote success stories within the Trust.

· Feedback via Adult Service Lead to higher levels of Trust and County Council
· Ensure employment pathway integrated into Adult service planning  including work on care pathways/care clusters/Commissioning 
	
	

	Service User stories
	Need to produce set of local stories to promote the service and give confidence to service users 
	· XX to send examples from YY Trust who have produced these.

· All to continue to ask clients to write brief stories which can be circulated to others.
· Use service user stories in work with current clients ( to raise confidence/hope etc)
	
	

	Benefits. 
	Still sometimes difficulty in getting quick full Benefit advice to clients.
	·  Local charity willing to share their online resource with IPS  workers .
	
	

	Disclosure. 
	Need to show that this has been discussed fully with clients.
	· Finalise and use new material drafted by XX.

· Have tick box on assessment form to show that disclosure has been discussed.
	
	

	Action planning..
	Review suggested  tighter action plans needed
	· Revisit action planning form layout within assessment and amend.
	
	

	In-depth assessment resources. 
	These are not always needed but are helpful for some clients.
	· Get information from XX on the tool they use.

· Consider more in-depth OT assessment for some cases.
	
	

	Rapid search for competitive job. 
	
	· First employer approach/looking at “real” jobs to  commence immediately following profiling stage, ideally within 30 day target .
	
	

	Frequent Employer Contact. 
	Six face to face employer contacts per week and weekly tracking form.
	· Weekly attempts at new employer contact (either by client or worker) unless other avenues in hand.

· Need to review the format of the  log being kept for employer contact.
	
	

	Individualised follow along supports.
	
	· Need to develop a format for an in-work support plan. Look at e.g.’s from elsewhere.
	
	

	Time unlimited follow along supports.
	
	· Aim for contact as specified in Fidelity framework i.e. face to face contact in week before starting  a job, within 3 days after starting a job. Weekly for first month and thereafter monthly.
	
	

	Assertive engagement and outreach by integrated team. 
	Ensuring  multiple attempts made  to engage with clients who may not be engaging.
	· Continue to use multiple attempts particularly considering joint visits with Care Coordinator, family involvement.

· XX to lead session for IPS Workers on engaging with families.
	
	


