
MI Enterprise is a CIC that supports people with long term health needs to set up their own ‘micro 
businesses’. 
 
 
http://www.mienterprise.org.uk/page12/page12.html 
 
 
Introduction to the miEnterprise replication programme for potential sites 

 

About 

miEnterprise (miE) is a social enterprise. 

It has been created to support people with disabilities or long term health needs to plan, set-

up, run and develop micro businesses as a flexible route into employment. 

More specifically this is supported self-employment. 

It is the only national organisation specialising in supported self-employment. 

miEnterprise is a Community Interest Company limited by share. 

It operates as a marketing co-operative. 

It is a mutual membership organisation and is therefore user owned. It’s members are 

shareholders. 

It is designed specifically for it’s purpose. 

 

The first site is in Herefordshire, and was developed in partnership with the local authority 

and Jobcentre Plus & working with HMRC. 

It is a member of the cross government programmes Getting a Life and Jobs First. Both part 

of Valuing People Now at the DH. 

 

Following a high level of interest miEnterprise is now replicating across the UK. This will 

see the creation of at least 12 linked sites in 2011-12.  

Part of the replication programme is funded by the Dept of Business, Innovation & Skills 

with other local and regional funding. 

miEnterprise is referenced in the recent DH publication ‘The Vision for Social Care' and in 

the BIS national ‘Skills Strategy’. An miE case study is used on the DWP/ODI website. 

It is the winner of the national ‘Action for Market Towns’ local economies award for 2010. 

 

Why? 

To date self employment has been under represented as a supported employment option and 

yet is a very flexible route into paid work.  

It can work for people for whom employment (a job) will not work or is likely to be 

unsustainable. 

It can also simply be a more attractive employment option. 

It avoids the need for the major changes and potential hurdles that getting a job requires. 

It can be started and developed at a pace right for the individual. 

It can offer more stimulating, interesting and challenging opportunities than some jobs, 

particularly some of the low status jobs often offered to learning disabled people. 

Member businesses will cover a very wide range and will all start at a micro level. 

Businesses may involve making and selling products, retailing or providing services. 

It is one option alongside other supported employment options like job coaching, social 

firms, etc. It shares much with, and works well with, person centred planning, TSI and 

customised employment. 

 

http://www.mienterprise.org.uk/page12/page12.html


Why not? 

Although offering many attractions self employment has not been widely offered as an option 

for people. 

The reasons are likely to include; 

A lack of knowledge, particularly in social care or health settings, about what self 

employment is and how to go about it. 

A misunderstanding about what it means and an exaggeration of perceived risks. 

A lack of knowledge about other issues like insurances, etc. 

A fear of the welfare benefits and tax implications. 

And the lack of an appropriate vehicle for supporting people that does not put at risk their self 

employed status. 

miE addresses these barriers. 

 

Replication 

As miEnterprise is replicable and following a high level of interest in the model we have 

developed a programme to enable growth in a number of other sites. 

One reason why miE appears to appeal to individual members is that it offers a complete 

solution to supported self-employment. 

Similarly the replication aims to give each site a complete package. This includes 

working with each site to convene two local partherships: 

 

i. A Support Partnership (SP) comprising a range of local organisations who are, should be, 

or wish to be, supporting people into employment. This should reflect local communities. It 

may include local authorities, independent and voluntary sector organisations, schools and 

government agencies like Jobcentre Plus. 

• An Implementation Team (IT) of people drawn from the member organisations 

in the Support Partnerships who will then directly support trading members. 

 

We will work with the SP to convene the local partnership and form a miEnterprise CIC, 

including work with the initial directors through the drafting, formation and registration of 

the company. 

We deliver a training programme to the IT. This will cover the mechanics of supported self-

employment but will also, from early on, adopt an action learning approach by identifying 

and supporting an initial cohort of trading members. This will help the learning to ‘stick’ but 

also produce early outcomes while support from ourselves is on site. 

The replication process is likely to take several months and involve a number of days 

meetings and training. 

Each site will then become contributing members of miEWeb. A mutually supportive web 

based community of knowledge.  
 

Key features 

A ‘One Stop Solution’ 

miEnterprise offers it’s members a comprehensive package of business support tailored to 

their individual strengths & needs. They remain a member as long as they wish. The range of 

support offered includes business planning, registrations, risk management, marketing, book 

keeping & reporting, tool & equipment hire, insurance, etc. They can pay for membership 

from their personal budget. Some of these costs may be eligible for DWP funding which can 

then be braided alongside the personal budget. 

Mutuality 



MiEnterprise is a mutual.  

It is owned by it's members. It operates as a joint venture marketing cooperative with the joint 

venture being between those members primarily receiving support and those primarily giving 

it. Both have equal status.  

As a company limited by share all members are entitled, and encouraged, to purchase a share 

in the company. It is one member one vote.  

This mutuality is essential to it's role in supporting self-employed members.  

Ownership 

A product of this mutuality is that miEnterprise cannot be owned by any other organisation or 

organisations. This is an unusual structure in this context and moves away from the 

traditional 'service user', 'service provider' paradigm. 

Application 

While its roots are in learning disability it is clear that it could be just as effective 'cross silo'. 

It should work just as well for members with mental ill health, physical or sensory 

disabilities, ASD or indeed older people and family carers. We expect to see a range of 

applications as sites develop. It will also be interesting to explore potential business 

partnerships between members when they are outside segregated silos.  

National community.  

One of the most exciting and powerful aspects will be the development of the national 

miEnterprise community linking all of the sites. This will be web based. The national 

network will be facilitated by a national CIC that, in a continuation of the mutuality theme, 

will be co-owned by the local sites.  

Considerations for partner organisations. 

As mentioned above each local miEnterprise will be formed by a local partnership. This 

partnership will consist of a range of local organisations with an interest in supported 

employment for people with disabilities or long term health needs. They would typically 

encompass public & voluntary sector, large & small, broad and specialist (e.g ASD) 

providers. Each partner organisation will contribute to the formation and running of their 

local miE. Contributions can be varied and include financial, seconded staff time (formally & 

informally), use of premises, equipment, administrative capacity, etc. In many cases this will 

be an adaptation or refocusing of existing resources rather than new or additional capacity. It 

can avoid the need to set-up, and fund, a wholly new independently resourced organisation at 

the onset and can, instead, evolve towards this. 

Personalisation  

miEnterprise has been designed from the beginning to work well with personalisation. The 

business model works with personal budgets as the preferred primary source of income for 

the social enterprise and is both stronger, more responsive and more accountable to individual 

members as a result. 

Localism & engagement 

miE and it's member businesses are likely to be very rooted in local communities and 

economies. It is also likely that families, friends and community members will find it easier 

to actively engage in miEnterprise than they would in traditional services.  

 

Future ready 

miE is designed to harness the potential of new technology, particularly in media & IT and is 

also well placed to maximise the opportunities available to it’s members by changes in 

economics such as the growing trend towards localism on the one hand, with the potential to 

trade more widely through the internet on the othe 


