
Risk assessment guidelines –  
 
Taken from DOH document  
Independence, choice and risk: a guide to best practice in 
supported decision making 
 
HSE believes risk management is about taking practical steps to protect people from 
real harm and suffering, not about bureaucratic back covering or hiding behind the 
legislation when a difficult decision has to be made. HSE recommends five simple 
steps to risk assessment: 
 
1. Identify the hazards 
2. Decide who might be harmed and how 
3 Evaluate the risks and decide on precautions 
4 Record your findings and act upon them 
5 Review your assessment and update if necessary 
 
Good practice: 

• considers the consequences of an action 

• considers the likelihood of harm occurring 

• supports the person to look at all options, even if they would differ from one’s 
own choices 

• supports the person to take any action to protect themselves (for example, 
employing someone who is subject to a code of practice) 

• ensures that any other people involved are protected 

• ensures procedures for safeguarding are implemented if there is a need for 
protection 

• ensures that the person knows how to report incidents promptly 

• liaises regularly with safeguarding bodies and has a good knowledge of their 
policies 

• ensures clear accountability for actions 

• clearly documents all options that have been considered 

 

Agreements between agencies need to cover the following key areas: 

• Clear procedures and protocols for joint working 

• Clear roles and responsibilities 

• A clear management structure for accountability 

• A commitment to good quality supervision which includes professional 
development 

• Agreed policies and procedures for delivering the service which everyone 
uses, including responses in crisis 

• Agreed documentation for the needs assessment process, care planning, 
risk assessment/monitoring and review/recording 



• Information sharing policies with partner agencies 

• Timely process for resolving complex funding issues – panel with senior 
decision making/budget holder 

• Processes for managing complex cases 

• Processes for conflict resolution 
 

When working with the individual, consider carefully the following aspects of the 
person’s life and wishes: 

• dignity 

• diversity, race and culture, gender, sexual orientation, age 

• religious and spiritual needs 

• personal strengths 

• ability/willingness to be supported to self care 

• opportunities to learn new skills 

• support networks 

• environment – can it be improved by means of specialist equipment or assistive 
technology? 

• information needs 

• communication needs – tool can be adapted (braille, photographs, simplified 
language) 

• ability to identify own risks 

• ability to find solutions 

• least restrictive options 

• social isolation, inclusion, exclusion 

• quality of life outcomes and the risk to independence of ‘not supporting choice’ 


