
Motivational Interviewing 

Motivational interviewing is based upon four general principles: 

Express empathy. 
Empathy involves seeing the world through the client's eyes, thinking about things as the client thinks 
about them, feeling things as the client feels them, sharing in the client's experiences. Expression of 
empathy is critical to the MI approach. When clients feel that they are understood, they are more able 
to open up to their own experiences and share those experiences with others. Having clients share 
their experiences with you in depth allows you to assess when and where they need support, and 
what potential pitfalls may need focused on in the change planning process. In short, the Employment 
specialist’s accurate understanding of the client's experience facilitates change. 

Develop discrepancy. 
This guides Employment specialists to help clients appreciate the value of change by exploring the 
discrepancy between how clients want their lives to be vs. how they currently are (or between their 
deeply-held values and their day-to-day behavior). In MI employment specialists work to develop this 
situation through helping clients examine the discrepancies between their current situation and future 
goals. When clients perceive that their current behaviors are not leading toward some important 
future goal, they become more motivated to make important life changes. Techniques used can 
include decisional balance sheets (see table) 

 Plusses Minuses 

Not return to 
work 

I have spare time 
I don’t have to worry about my symptoms ruining my 
ability to hold down a job 
I won’t lose my benefits 
I can do what I want every day 

I will be stuck where I am for the 
rest of my life.  

Work part 
time 

I will have time to rest between work days 
I can still watch day time TV  

I find it difficult to manage 
changes in routine 
I will be worse off 
I will have to meet new people 
I might get sacked again 

Work full time I will be able to afford to go on holiday 
I might make my-self ill again 
I might get sacked again 

 
Roll with resistance. 

In MI, the employment specialist does not fight client resistance, but "rolls with it." Statements 
demonstrating resistance are not challenged. Instead the employment specialist uses the client's 
"momentum" to further explore the client's views. Using this approach, resistance tends to be 
decreased rather than increased, as client’s beliefs are not reinforced by becoming argumentative. MI 
encourages clients to develop their own solutions to the problems that they themselves have defined. 
In exploring client concerns, the employment specialist may invite clients to examine new 
perspectives, but do not impose new ways of thinking on clients. Rolling with resistance allows the 
employment specialist to accept client reluctance to change as natural rather than pathological. 

Support self-efficacy. 
Employment specialists should explicitly embrace client autonomy (even when clients choose to not 
change) and help clients move toward change successfully and with confidence. As clients are held 
responsible for choosing and carrying out actions to change in the MI approach, employment 
specialists focus their efforts on helping the clients stay motivated, and supporting clients' sense of 
self-efficacy is a great way to do that. One source of hope for clients using the MI approach is that 
there is no "right way" to change, and if a given plan for change does not work, clients are only limited 
by their own creativity as to the number of other plans that might be tried. 

http://en.wikipedia.org/wiki/Decisional_balance_sheet

