
What is the National Mental Health Intelligence 
Network (NMHIN) doing to help?
The NMHIN has launched a toolkit to support the 
development of JSNAs that focus on mental health 
and wellbeing. It is directed towards those seeking 
to understand the breadth and complexity of mental 
health issues in their area, particularly those working 
in public health. It helps local authorities to consider 
factors that affect mental health and wellbeing in their 
communities and to identify some of the key data, 
information and knowledge that they could use to 
build a picture of local needs and assets.

The toolkit aims to support and assist the local 
process, doing what can be done nationally so that 
local resource can be focussed on those actions that 
cannot be done by anyone else.  It provides in one 
place all the national inputs local areas need. 

Briefing for Member Champions 

The Mental Health and Wellbeing JSNA 
toolkit: helping local authorities understand 
local needs and assets
What is a Joint Strategic Needs Assessment 
(JSNA)?
JSNAs are assessments of the current and future 
health and social care needs of a local community. 
Their production is led by Health and Wellbeing 
Boards, and they are unique to each local area.   
They are used by local stakeholders (planners, 
commissioners, providers and other interested 
parties) to inform their decision-making on what 
services and interventions are required. It is therefore 
crucial that JSNAs clearly and accurately detail the 
mental health and wellbeing needs of the local 
population.

What makes a good JSNA for mental health and 
wellbeing? 
JSNAs that are effective at meeting the mental health 
and wellbeing needs of the population are developed 
locally and collaboratively with partners both within 
and outside of the local authority. They also consider 
the voices of people with lived experience of mental 
health issues. This part of the development process 
can only be done locally.  And it can be enhanced by 
drawing on nationally collected data about your local 
area and how it compares with others.

Centre for Mental Health’s report, Meeting the need – 
what makes a good JSNA for mental health?, outlines 
the 8 key success factors of a good JSNA (below). 

We’re in!
The mental health challenge
Local councils championing mental health

The Mental Health Challenge is supported by:

https://www.gov.uk/government/publications/better-mental-health-jsna-toolkit/1-about-the-mental-health-and-wellbeing-jsna-knowledge-guide
https://www.centreformentalhealth.org.uk/meeting-the-need


What can member Champions do to help? 

• Please champion the use of this toolkit to 
help better understand the mental health and 
wellbeing needs of your local area. We hope 
the toolkit will be accessible and useful to 
elected members and that it will help your staff 
to produce the best possible JSNAs for mental 
health in your community.

• Please share these new resources with your local 
area commissioners, planners and public health 
practitioners and encourage their use.  

Do contact the NMHIN for more information or 
any further support you require in using the JSNA 
toolkit, at mhdnin@phe.gov.uk

Statutory Guidance on Joint Strategic Needs Assessments and Joint 
Health and Wellbeing Strategies, Department of Health, March 2013 
https://assets.publishing.service.gov.uk/government/uploads/system/
uploads/attachment_data/file/277012/Statutory-Guidance-on-Joint-
Strategic-Needs-Assessments-and-Joint-Health-and-Wellbeing-Strategies-
March-20131.pdf

Meeting the need – what makes a good JSNA for mental health?, Centre for 
Mental Health, 2017 https://www.centreformentalhealth.org.uk/meeting-
the-need

Public Health England, Mental Health & Wellbeing JSNA https://fingertips.
phe.org.uk/profile-group/mental-health/profile/mh-jsna

To find out more about the Mental Health 
Challenge:

Emma Bailey - Mental Health Challenge Coordinator

www.mentalhealthchallenge.org.uk

emma.bailey@centreformentalhealth.org.uk

@MH_Challenge

Centre for Mental Health

The Mental Health Challenge is supported by:

What is the Mental Health and Wellbeing JSNA 
toolkit?

The JSNA toolkit contains resources designed to 
support local area planners and commissioners in 
understanding the mental health and wellbeing needs 
of their population.  The two main components of the 
toolkit are the Data Profile and the Knowledge Guide 
document:

• The Data Profile – This provides data on 100 
different topics relating to people’s mental 
health at different stages in our lives.  It helps 
you to build a profile of your local area and how it 
compares with other similar places. Some of the 
data can be viewed at ward level as well as for 
your local authority as a whole.

• The Knowledge Guide - This presents 
information about a range of topics, including 
evidence about the interventions that are 
effective (and cost effective). It makes some plain 
English introductory text available to cut and 
paste. And it provides clear links between data 
and the related evidence which will support local 
areas in making robust cases for intervention.  

Together, these elements will give you all the data 
and intelligence you need to support local decision-
making and priority setting to improve mental health 
and wellbeing.

We believe the toolkit will support you in producing a 
‘good’ JSNA for mental health. 

We’re in!
The mental health challenge
Local councils championing mental health
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