
Overall, some 10% of all NHS expenditure relates 
to the additional costs of treating physical ill health 
among people whose mental health difficulty may not 
even have been recognised (Centre for Mental Health 
and The King’s Fund, 2012). 

What would help to reduce these inequalities?

Local councils and the NHS can help to reduce some 
of the biggest health inequalities by improving the 
connections between mental and physical health 
support and taking action to prevent multiple 
problems from developing in the first place.

Routine screening programmes, for example for 
cancer, should ensure they are reaching out to people 
with mental health problems. GPs should ensure they 
ask patients with mental health problems about their 
physical health regularly.

Smoking cessation programmes should be offered 
specifically to people with mental health problems. 
For too long it was assumed that people with poor 
mental health didn’t want to quit smoking or wouldn’t 
benefit from treatments. Yet research shows that most 
smokers with a mental health problem want to quit 
and can benefit from treatment, gaining an average of 
seven years of life (ASH, 2016).

It is also critical that people with long-term physical 
illnesses are offered mental health support when they 
need it. Integrating psychological and social support 
into care for people with diabetes or heart disease, 
and those who have survived stroke or cancer, can 
make a big difference (The King’s Fund, 2016).
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Mental and physical health 
Facts and figures

Up to one-third of the 15 million people in England 
living with a long-term physical health problem such 
as diabetes, asthma or heart disease also have a 
mental health difficulty. Many are at risk of poorer 
health and a shorter life as a result.

How do mental and physical health interact?

Having a long-term physical illness puts you at an 
increased risk of having poor mental health, in 
particular depression. And having depression as well 
as a physical illness makes the condition worse: for 
example it can increase the risk of complications from 
diabetes and double the risk of mortality as a result.

Having a mental illness also increases your risk of 
poor physical health. People living with schizophrenia 
in England are likely to die between 15 and 20 years 
sooner than average, mostly as a result of physical 
illness (Laursen et al., 2014). Rates of smoking and 
obesity among people with severe mental illnesses 
are far higher than average.

30% of people with a 
long-term condition have a 
mental health problem 
(approx. 4.6m people)

Mental health problems: 
20% of the population of  England 
(approx. 10.2m people)

46% of people with a 
mental health problem have a 
long-term condition 
(approx. 4.6m people)

Long term conditions: 
30% of population of England 
(approx. 15.4m people)

The overlap between long-term conditions and mental health problems
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What can elected members do?

1. Find out whether your local Joint Strategic Needs 
Assessment (JSNA) includes information about 
the links between mental and physical health. 
Do they know how many people need help with 
both, and is there a strategy to address it?

2. Ask your Health and Wellbeing Board what it 
plans to do to improve the physical health of 
people with mental health problems and vice 
versa.

3. Ensure that routine health screening and 
smoking cessation support are proactively 
offered to people with mental health problems. 

4. Use the council’s scrutiny powers to find out 
what your local NHS is putting in place to expand 
psychological support for people with long-term 
physical conditions.
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