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A message from our  
Chair and Chief Executive

It’s been a busy and eventful year at Centre for Mental Health. Our research, 
evaluation and training have broken new ground and helped to bring about 
change in policy and practice nationwide. We have explored some of the biggest 
mental health inequalities and found important new evidence about how to 
overcome them. And through our training we’ve helped mental health services 
across the country to help people to get into work when they want to.

This year we began two major new campaigns. Equally Well, hosted by the 
Centre in partnership with Rethink Mental Illness, Royal College of GPs and 
Royal College of Psychiatrists, is seeking to improve physical health support 
for people with mental health conditions, while our Commission for Equality 
is finding out how we can tackle the injustice of inequality in mental health in 
our society. We hope that both will bring about lasting large-scale change to 
people’s lives. 

Centre for Mental Health is delighted to have become the new host of the 
Children and Young People’s Mental Health Coalition. The Coalition brings up 
to 200 organisations together to improve children’s mental health and we are 
thrilled to be able to support it. Working in partnership is a hallmark of much of 
what we do, and we are grateful to everyone who has worked with us this year 
on projects, campaigns, blogs and courses.  

This year we said a fond farewell to our Chair since 2010, Lady Elizabeth Vallance, 
whose leadership of the charity helped us to establish our independent future 
after 25 years of support from the Gatsby Charitable Foundation. A decade on, 
the Centre’s work is more vital than ever and our passion for mental health 
equality undimmed.

We want to take this opportunity to recognise the commitment and passion 
of our team: we are so proud of how they continue to approach their work 
with such care. It is also important to acknowledge the fantastic support we 
receive from our trustees, who offer their time and skills for the benefit of our 
organisation. 

Our impact report gives you some of the highlights from last year and some of 
the work we are doing now that will bring about more change in the future. We 
look forward to working with you to keep making a difference.
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A year at the Centre...
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We launch research with 
Institute of Alcohol Studies highlighting 
barriers to mental health support faced 
by people with alcohol use disorder

Sue Bailey takes over as 
Chair of Centre for Mental Health

We launch the Commission 
for Equality in Mental Health

Mark Brown appointed as 
our writer-in-residence

We produce a series of vlogs to 
share Chief Economist Nick O’Shea’s 
findings from the Mental Health 
Economics Collaborative

The Centre begins hosting the
Children and Young

People’s Coalition

Equally Well UK launches with 
their membership event 

Centre begins evaluating 
clinical psychologists 

in primary care

Centre starts work with ACEVO 
to research impact of bullying in 

charity sector



Challenging inequality

Equality Commission

Our chances of having good mental health are highly 
unequal. Women are more likely to have mental health 
problems than men. People with disabilities and long-
term conditions have higher rates of mental ill health. 
And children from the poorest families are four times 
more likely to have a mental health problem by the age 
of 11.

We want to challenge inequalities in mental health. 
To help us to do this we have set up a Commission, 
chaired by Liz Sayce, to investigate why inequalities in 
mental health happen, why they are so hard to change, 
and what can be done to make a difference.

The Commission has sought evidence from across the 
country with a focus on workable solutions at every 
level, from local communities to national policy. Its 
work will complete in 2020.

Equally Well

People with mental health conditions 
die up to 20 years early in the UK. This is predominantly as 
a result of poor physical health: with higher rates of heart 
disease, diabetes and respiratory illness.

Equally Well is a collaborative hosted by Centre for Mental 
Health to tackle this inequality in health. Based on a similar 
programme in New Zealand, it brings together organisations 
across the health spectrum to take action to close the gap.

Equally Well is produced in partnership between leading 
clinical experts appointed by medical royal colleges and 
experts by experience brought together by our partners at 
Rethink Mental Illness. That means we are bringing together 
people with lived and professional experience to find practical 
ways of helping people to enjoy better health.

We are inviting organisations of all kinds to get involved in 
Equally Well and sign up to the Charter for Equal Health. To 
find out more visit www.equallywell.co.uk. 

IMPACT

Equally Well has put equal physical health at the heart of the mental health agenda. Organisations 
nationally and locally are taking action to put right decades of inequality. The NHS Long Term 
Plan pledges more help with smoking for people using mental health services and in many local 
areas new approaches are being tried to help people enjoy better health. We are only at the start 
of the large-scale change we need to see, but through Equally Well we are determined to make a 
difference.



Primary care

Most people who seek help for their mental health go first to their GP. Primary care services are an essential first port of call, 
and the only source of help for many of us. Yet GPs and their colleagues often have little training in mental health, and they 
can struggle to meet people’s needs with limited resources and short consultations.

We want to find ways to improve mental health support in primary care. Working with the University of Birmingham we 
found examples across England of primary care services that were providing specialist mental health support: from a 
psychologist working in a single GP surgery in Yorkshire to a major service in Swindon. While these remain the exception, 
they show that putting mental health support in primary care can make a big difference.

We also worked with Samaritans to investigate how to help GPs support people with suicidal feelings. We found that while 
there is very limited support from specialist services, GP surgeries can help people at risk of losing their lives by offering 
longer appointments with the same doctor and following up if people don’t attend.

Thank you for your excellent recent paper ‘Stengthening the Frontline’ emphasising the need for 
universal training of frontline staff in Primary Care in Suicide Prevention. The Derbyshire Suicide 
Prevention Partnership Forum prioritised this issue in 2017 and since then have provided 
training for 600 staff and GPs. The Centre’s paper has helped us embed this work into our STP 
Strategy with the aim of training the whole workforce in Primary Care by 2020.”

Dr Sohrab Panday, Clinical Lead Mental Health, Derby and Derbyshire CCG

Promoting better practice



Employment

Employment support is a crucial element of any mental 
health service. Having paid work can help people both to 
earn a living and to improve health. Individual Placement 
and Support (IPS) is an internationally recognised way of 
supporting people with mental health conditions to get and 
sustain employment. No one is excluded and it is never 
mandated.

We are helping mental health services to adopt the 
principles of IPS to make sure more people get the best 
possible help with employment when they want it. We offer 
training to staff to become employment specialists working 
in mental health teams. We help employment services 
to improve the quality of the support they offer. And we 
support IPS services to learn from each other.

FiMT

Centre for Mental Health hosts the Forces in Mind Trust’s 
mental health programme for Armed Forces veterans and 
their families. We are supporting research on ways of 
improving mental health and wellbeing when people leave 
the Armed Forces and move into civilian life. This year the 
programme published new research including a study by 
Combat Stress showing that talking therapies could be 
delivered successfully by Skype to veterans experiencing 
depression or anxiety and who may either not be able or not 
want to go to a service in person.

IMPACT

NHS England’s Long Term Plan pledged to increase the number of people who will benefit from IPS 
to 115,000 over the next 10 years.



Amplifying lived experience

Shifting the dial

Men from Black African and Caribbean communities in the 
UK are three times as likely to be diagnosed with psychosis 
and detained under the Mental Health Act. We want to 
change this and find ways of preventing young people from 
experiencing poor mental health.

We have been working with organisations in Birmingham 
to support the wellbeing of young men from African and 
Caribbean communities in the city. We’re training young 
men from the community to be researchers with their peers 
and evaluate projects that sought to boost their mental 
health. 

We are now working with First Class Legacy and the 
Birmingham Repertory Theatre to evaluate a National Lottery 
funded project to bring about change city-wide to support 
young Black men’s mental health long-term.

Writer in residence

We want to ensure that voices of lived experience get a 
platform to feed into public and political debate about 
mental health. Our blogs feature the views and reflections 
of people who have experienced mental ill health on a wide 
range of topics.

We also want to encourage new writers and create 
a platform for ideas and experiences that challenge 
mainstream thinking. We have developed a new ‘writer in 
residence’ programme to create opportunities for people 
with something to say. Mark Brown, our first writer in 
residence, has explored topics including the benefits of 
social media for people with mental health difficulties and 
the lack of ongoing support for people who need help long-
term.

IMPACT

Our research evaluating the ‘Up my street’ pilot, 
which worked to develop the wellbeing of young 
Black men in Birmingham, paved the way for this 
larger project by showing the difference that a 
programme of this kind could make. 

“Here was what I had been looking for without 
even knowing it: real people writing about 
mental health and mental illness and distress 
as it happened.” 

Mark Brown



Investigating what matters

Children of the Millennium

We worked with UCL’s Institute of Education to highlight 
the frequently overlooked issue of behavioural problems 
in children. We found that 1 in 12 children has a high risk 
of severe behavioural problems, and that many of these 
children will have other difficulties such as anxiety or 
hyperactivity. We also found that children with a high risk of 
behavioural problems faced multiple risks from birth, such 
as socio-economic deprivation and maternal mental illness. 
At an event with the authors, delegates reflected on the 
stigma which still surrounds child behavioural issues.

Finding our own way

Recent years have seen a rise in mental health difficulties 
among students. We worked with Charlie Waller Memorial 
Trust to explore the impact of transitions between school, 
college and university on students’ mental health. The 
research highlighted that academic demands and coping 
with living independently can put a strain on students’ 
wellbeing. We also highlighted that for students with pre-
existing mental health problems, transitioning to university 
can mean they fall through the gaps of provision when they 
move away from home, and sometimes fall into the gap 
between child and adult mental health services.

Restoring something lost

Therapy Dogs have been found to have a positive impact 
on people’s mental health. So, in the light of increasing 
rates of self-harm and suicide in prisons, we explored 
whether these benefits could be replicated amongst people 
in prisons. Working with Rethink Mental Illness, we found 
that the therapy dogs had a calming influence on prisoners, 
helped increase coping skills and strategies, and provided 
a safe space for them to explore ways of expressing and 
processing emotions.

IMPACT

We’ve helped the NHS extend mental health support 
to people in courts and police stations nationwide 
through the expansion of ‘liaison and diversion’ 
services.



Driving change in policy

Mental Health Challenge

Since 2013 Centre for Mental Health has supported local councils to 
promote better mental health in their local areas. Through the Mental 
Health Challenge, we have supported 120 elected council members to 
champion mental health. This year we trained elected members and their 
colleagues across England in how their councils can do more to prevent 
mental health problems and improve wellbeing in their communities. 
We also provided direct support to member champions seeking to take 
action locally to improve mental health.

Mental Health Act review

In 2017, Theresa May announced an independent review of the Mental 
Health Act, chaired by Sir Simon Wessely. Centre for Mental Health 
provided support to the review, including the analysis of a survey of 
people with lived experience of being sectioned. We also published a 
briefing summarising the research that was produced for the Review to 
ensure it is widely understood.

The Review made 154 recommendations in its report and the Centre 
is working with other mental health charities to make the case for 
implementing those recommendations in full. We hope that this will bring 
about a big change in the way people are treated when they need help the 
most.

Social media and mental health

The rise of social media, and its impact upon young people's mental 
health, has become a hotly debated topic over the past few years. 
Combined with fears about cyber bullying, an increase in young people 
self-harming and the ongoing media interest, social media has become 
the latest focus of public concern for mental health. We sought to shed 
light rather than heat on the debate through sharing the latest evidence 
so far on social media’s impact through our briefing. 

IMPACT

We worked with Facebook to help them 
to make their platforms safer by placing 
restrictions on images of self-harm and 
suicide.



A big thank you… 

Could you be our next corporate supporter?

We want to get to know your people, celebrate their successes and inspire them to champion mental health and wellbeing. 
As part of our collaborative approach we could:

• Coproduce a bespoke project idea exploring the issues in mental health that your company and colleagues care about – 
setting a target to fund research for a lasting legacy beyond the lifetime of the partnership

• Guide your workplace strategies, share advice on best practice, and make connections to our wide network of local and 
national influencers 

• Arrange for emotive and thought-provoking speakers to attend events and fundraisers

• Help you find great ways to engage your clients and employees so you can have fun while you fundraise – for example, 
you could host a quiz night, take on a team challenge, run a charity sports tournament, climb a mountain…

For more information on supporting our work, please email Jenny Banks at jenny.banks@centreformentalhealth.org.uk

“We have been on a really special journey with 
Centre for Mental Health. We were inspired by 
their life-changing research, which we can see 
positively impacts thousands of lives. This was 
a new concept for us as a business, to support a 
research-focused charity fighting the root cause 
of an issue. The charity engagement across the 
business has been the highest we have ever seen 
because our employees whole-heartedly got 
behind the concept.”
Lisa Holberton, Head of Marketing, Investigo

… to our amazing corporate fundraisers for 2018/19, Investigo!
In 2017/18 we were named Charity of the Year by leading UK 
recruitment agency Investigo. A fantastic year of fundraising 
involving quiz nights, gigs, running marathons and a team 
cycle from London to Cologne, as well as lunchtime talks on 
wellbeing from Sarah and Andy, raised over £50,000. This 
support helped us to produce a piece of original research on 
suicide prevention, an issue close to the hearts of the staff at 
Investigo, and we were delighted to take it forward together.



Our work highlights injustices, redresses inequalities and 
gives a voice to the forgotten and marginalised in our society. 

Effective support for anyone experiencing mental distress will 
only be achieved by our relentless efforts to change policy, 

practice and services. 

Please stand with us – visit 

www.centreformentalhealth.org.uk/donate 

to give to our life-changing work.

HELP US CHANGE MORE LIVES 

Trustees
Professor Dame Sue Bailey OBE FRCPsych
Rt Hon Lord Bradley PC
Sir Andrew Dillon CBE
Richard Fass
Lady Edwina Grosvenor
Michael Morley
André Tomlin

We’d like to extend a huge thank you to all of our 
funders, volunteers and fundraisers. 

For full financial information and our latest 
accounts, visit 

www.centreformentalhealth.org.uk/annual-reviews
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