
IPS Supported Employment 
Information for Clinical Teams

“My doctor told me I would never work  
again, eventually you start believing 
what they are saying.” 1 

Health professionals play a vital role in encouraging 
and supporting the people who use mental health 
services to access mainstream employment 
opportunities. Real and perceived low expectations 
on the part of health professionals add to the barriers 
for people seeking out the opportunities they want.2

IPS, or evidence-based supported employment, is 
a well-researched approach to helping people who 
are recovering from mental illness. In 15 out of 16 
randomized controlled research trials, IPS helped 
more people into work than traditional vocational 
services. Results from the major European study 
found there was no deterioration in people’s mental 
health as a result of taking up work.3

Evidence-based supported employment aims to 
match people to the career option of their choice: one 
which reflects their aspirations, interests and skills. 
It works to create as much support around the person 
as possible: natural supports in the workplace, 
support from health professionals, as well as family 
and friends. 

IPS involves a dedicated Employment Specialist 
working within a clinical team. It works best 
when that team is committed to encouraging and 
supporting people to meet their aspirations to work.3

Achieving employment goals –  
how health professionals can help

Talk about the benefits of work with individuals 
– just talking about work can be very powerful. 
If doctors, CPNs, care coordinators and team 
managers all express support for employment, it 
can really change the culture of teams. 

Provide information for the employment plan 
to help employment specialists and individuals 
make better job matches – sharing information 
about symptoms or side effects of medication 
can help individuals make the transition to work 
and mean they get the right support when they 
need it. 

Assistance with medication adjustments can 
be one of the most helpful supports to people 
beginning or maintaining a job. 

Let individuals know that you support their 
efforts to have a working life – this can be a big 
factor in the development of self-esteem and 
confidence. Some people may seek to work full-
time, for others, 10 hours a week may be just 
right. Recognise all success.

Develop working relationships with the supported 
employment specialist/s – the closer the 
integration, the more successful the outcomes for 
individuals.
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“Work and employment remain the primary means through which people connect 
with their communities and build their lives. Finding you have ‘something to give’, 
as well as needing help, is central to building a positive sense of self-esteem and 
this is at the heart of recovery.” 4



Benefits of the approach  
for individuals and clinical teams

More individuals are able to achieve their 
employment goals.
Having an Employment Specialist within 
a clinical team can provide a different 
perspective within the team, and ensures 
there is a focus on an individual’s strengths 
and abilities. Often it can be an effective 
way of engaging an individual with the team 
as a whole.
As individuals gain employment, and 
clinical teams focus more on employment, 
more individuals begin to perceive that 
employment might be a realistic goal for 
them too.
Work is an important aspect of recovery and 
important in promoting mental and physical 
health.
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The seven principles of IPS 

IPS is based on the best available evidence 
about what works to support people with mental 
health conditions into work. It is different from 
other approaches because: 

An Employment Specialist (ES) is fully 
integrated into the clinical team, and jointly 
supervised by the team manager so that 
there can be a team approach to supporting 
people who use services to achieve their 
employment goals. 

Competitive employment is the primary goal 
– individuals are not asked to take part in 
lengthy pre-vocational training or sheltered 
work. 

Job search begins quickly (within 1 month) 
after a person engages with the Employment 
Specialist. Supporting people to develop 
work skills on the job is more effective than 
preparation in a sheltered environment. 

People using services decide when they 
are ready to start the job search process. 
Anyone who is interested is eligible for 
support – motivation to work is an important 
predictor of success. 

The focus is on job matching based on an 
individual’s choices and preferences about 
types of work, location, number of hours 
worked, disclosure etc. Unsurprisingly 
people tend to stay employed longer at jobs 
that meet their preferences. 

In-work support is provided to the individual 
and the employer on an ongoing basis, and 
assistance is provided if individuals want to 
change jobs. 

Benefits advice is provided during the 
transition into employment so that 
individuals can make informed decisions 
about how part- or full-time work would 
affect their financial situation.
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This leaflet draws on material developed by the Dartmouth Center for Supported Employment, New Hampshire 
and our partners in the Centres of Excellence programme, specifically Central and North West London NHS 
Foundation Trust. Thanks to them for generously sharing their learning and experiences.


