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Changing lives
Transforming society



Let’s build a better future
For over 30 years now, the Centre has been highlighting the ways that mental health 
problems unfairly affect people’s life chances – whether in relation to finding work, receiving 
health care or becoming involved in the criminal justice system. 2016 has been another year 
of unrelenting work to expose and tackle these inequalities, so that mental health has a fairer 
future. 

It’s unacceptable that (as we found earlier this year) a child waits on average a decade before 
they receive support for a mental health problem. We would never accept this for a physical 
health condition, and we shouldn’t for a child with mental health difficulties.

We’re working with those who make the policies to affect real change. For instance, our 
economic analysis of mental health interventions for NHS England shaped the Mental Health 
Five Year Forward View strategy. Our comprehensive analysis on the cost-benefits of investing 
in mental health means that more people will receive a better standard of care.

We know that people’s lives with mental health problems are harder, poorer and shorter than 
they should be. We’re working to change it.

The Centre’s unique ability to analyse high-quality research and apply it to the real world 
means that – with your support – a fairer future for people with mental health problems can 
be realised. 

A team of 16 core staff
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10 reports 
published

300+ 
jobs secured

... for people with mental 
health problems through 

our Regional Trainers 
programme

...pledged by HM 
Treasury to children 
and adult’s mental 
health care following 
our policy and 
campaign work

£2 
billion

A year in numbers

...local councils with 
a Mental Health 
Champion, more 
than double the 
number last year

82

55
mental health 
commissioners

... trained to 
make best 
use of the 
economic 
evidence

Lady Elizabeth Vallance Professor Sean Duggan

18,725 
followers

@CentreforMH



We change the lives of people with mental 
health problems by using research to bring 

about better services and fairer policies.

We’re here until people with mental health 
problems have a fair chance in life.

Our vision Our mission

 

Report
We found that every £1
invested in parenting 
programes 

yields £3 in benefits to 
society. 

Age 11

Social change
That report prompted an announcement 
in the 2015 budget of £1.25 billion for 
children’s mental health. 

£1.25bn

Research

of children experience a 
mental health problem at 
some point between

   
      

20%Age 3

Policy change
Our findings were used by the Government’s 
taskforce on children’s mental health in 
their report, Future in Mind.   

      



Shaping England’s 
mental health strategy

As part of the NHS Mental Health Taskforce, and their production of a new mental health 
strategy, NHS England commissioned the Centre to analyse the economic evidence about 
priority areas for investment in mental health support.

In our report, Priorities for Mental Health, we explored nine areas for service improvement 
where there is good evidence of cost effectiveness but poor provision nationally (see 
adjacent page).

This report helped to make the case for the investment of £1 billion over five years from HM 
Treasury. Through this investment, we hope to see better mental health support across the 
country. But we must ensure that this money is spent where it is most needed, on effective 
interventions.

Our next steps:

• We will work with national and local organisations to ensure the changes we’ve 
recommended are delivered

• We will hold systems to account for achieving improvements that change people’s lives

Ou
r 

re
co

m
m

en
de

d 
pr

io
ri

ti
es

 f
or

 m
en

ta
l 

he
al

th

“The Centre’s report provides 
persuasive evidence of the need 
to use scarce resources wisely to 

achieve the best possible outcomes 
for people who too often miss out on 

helpful, timely and effective care.” 
Mental Health Taskforce chair and Mind 

chief executive Paul Farmer CBE

Services to 
support people 

with severe 
mental illness 

into work

Identifying anxiety and 
depression in women 
during pregnancy and 

childbirth

Improved 
management 
of medically 
unexplained 
symptoms

Treatment 
of conduct 
disorder in 

primary school 
children

Earlier intervention 
for young adults 

experiencing 
psychosis for the 

first time

Liaison 
mental 
health 

services 
in general 
hospitals 

Integrated care for people 
who have both physical 

and mental health 
conditions

Creating better support 
in the community for 

people who are in crisis

Improving the physical 
health of people with 

severe mental illness, e.g. 
for smoking cessation



In 2014, there were 89 deaths by suicide in 
British prisons – the highest since 2007. 
This peak in prison suicide was seen again in 
2015.

We’re investigating how to prevent this.

Together with The Howard League for Penal 
Reform, we’ve been working with offenders, 
ex-offenders and prison staff, to address the 
recent rise in the rates of suicide in prisons.

Through consulting people with lived 
experience of custody, we are building a 
comprehensive picture of the current risk 
factors which may be affecting suicide rates. 
The factors appear to include staff shortages; 
lack of support around arrival, release, and 
transfer; lack of wellbeing support; and lack 
of staff training around mental health. We’re 
working to make it fairer.

Mental health & criminal justice

Impact
Liaison & Diversion services support 
people with mental health problems who 
come into contact with the criminal justice 
system. They assess people in custody 
and ensure that, where necessary, they 
are diverted to health services and away 
from a cycle of crime and poor mental 
health. These services have covered 50% 
of the population.

We were therefore very pleased to 
welcome a government investment of   
£12 million to extend these services 
across England. 

This announcement follows years of the 
Centre's untiring work, where we have 
demonstrated that Liaison & Diversion 
services work effectively, support 
vulnerable people and save the public 
a significant amount of money. After 
continually highlighting these benefits 
to policy makers, we are very pleased 
that more vulnerable people coming 
into contact with the police will receive 
appropriate support and be diverted away 
from the toxic cycle of reoffending.

We’ve been working to improve mental health in the 
criminal justice system for 10 years. However, with 
increased staff shortages and rising prison suicide rates, 
our pragmatic analysis and research is needed more than 
ever. 

As we’ve highlighted in past years, the links between 
prison and mental health are unmistakable. 

The government is recognising this, and commissioned 
the Centre to gather intelligence about key areas 
for improvement across the criminal justice system. 
We consulted people with personal or professional 
experience of the criminal justice system in England 
and Wales, and identified key themes across the 
consultations conducted. 

These included a need for:
• Release from prison to be 

treated as a ‘time of crisis’ 
for prisoners;

• Mandatory mental health 
awareness training for all 
professionals in the criminal 
justice system;

• Transfer to psychiatric 
care for unwell prisoners to 
happen faster.

Now these findings have been presented 
to the government, the Centre will be 
campaigning to ensure these changes 
shape criminal justice policy and practice. 

“I wasn’t once asked are you  
okay? How do you feel? Do you 
feel okay? No one ever asked 

me that. So I guess they never 
asked anyone that… unless you’re 

screaming out for help”.

We have too many 
people in prison… 
it’s hard to organise 
anything that’s not 
chaotic… it’s hard 
to do mental health 
care… it’s hard to do 
anything. 

“

”

“…Being met at the gate 
and provided with a bit 
of support might have 

stopped me going back to 
prison…” 

Research participant

Research participant



Specific consent was provided for 
the publication of these quotations 
from the A Day in the Life project

During 2015, Mark Brown and Social Spider CIC created the first nationwide, digital 
opportunity for people living with mental health problems to talk about how they 
experience life. Writing on four days across 2015, over 900 blogs provided an insight 
like no other into the reality of mental health problems in the UK. 

A Day in the Life allowed people with lived experience of mental health problems to set 
the agenda, talking about their experiences and what impacted upon their health. The 
Centre was commissioned to provide a thematic analysis of the blog posts submitted. 

The posts highlighted themes such as the varying quality of mental health services, the 
potentially devastating impact on family life and the consequences for physical health.

What happens when you ask people living 
with mental health problems to write 
about their everyday life?

“I tried to process my 
anxieties without success: 

replaying the same scenario 
over and over and over and 
over again, until [I] felt like 

my head would blow a fuse.”

Fighting for basic needs 

Safe and secure housing is one of our most primary needs. Increasingly, people are acknowledging 
the undeniable effect of housing on our mental wellbeing. The Centre’s first housing report More 

than shelter was released in Spring 2016, and lays out the key housing policy considerations 
for people with mental health problems. 

The report recognises that housing support can reduce the costs of hospital stays 
for people who would otherwise need inpatient care. It calls for mental health 
services to recognise housing as a health intervention, and to provide housing for 
vulnerable people in safe, local environments. 

Alongside this, we released A basic need, a briefing considering the impact of 
the significant upheaval in current housing policy. We raised serious concerns 
that these changes are likely to yet again make life harder, poorer and shorter for 
those with mental health problems.

Reduce hospital 
admissions

Reduce out-of-area 
placements

Reduce transfer 
delays

Reduce tenancy 
breakdown

The provision of supported housing can:

Specific consent was provided for the 
publication of these quotes from the 
A Day in the Life project



Earlier this year, our work 
exposed the average 10-year gap 
children face between first 
experiencing symptoms of 
mental health problems, and 
actually receiving any treatment.

Our major new evidence review Missed opportunities revealed the 
unacceptable wait children face to access effective mental health 
support. The report, which covers young people from pre-birth to 
25, extensively reviewed and analysed the best quality research 
in this field to create a comprehensive and accurate overview of 
the current state of children’s mental health. 

Missed opportunities illustrates the significant and damaging 
impact that not receiving help can have on a child. And it shows 
what can be done to offer better, faster help when it’s needed.

Children’s mental health: 
too important to be left to chance

Media coverage

Through all this publicity, we 
highlighted the urgency around 
children’s mental health, both 
to the public and also within 

key political and policy arenas. 
All of this will ensure that 

children’s mental health receives 
more consideration, focus and 

investment. 

Three quarters of  
parents of children with 

a mental health 
problem seek help...

    ... but only one 
quarter of children 

receive any support.

Missed opportunities was featured on:

BBC
ITV

CHANNEL 5
Times Education 
Supplement
The Telegraph 
Education
British Medical Journal

NEWS

Times Education Supplement
The Telegraph Education
British Medical Journal
National Health Executive 

Huffington 
Post

BBC 

ITV

Channel 5

“This accessible report is very helpful 
for commissioners, providers and policy 
makers looking for a readable synthesis 
of the evidence base and cost arguments 
for further development of children and 
young people’s mental health services.”

Kathryn Pugh MBE, Children and Young People’s 
Mental Health Programme Lead, NHS England



Mental health problems disproportionately affect black communities in the UK.  We’re working to 
change this.

The Centre is working in partnership with The Integrate Movement and Mind on three innovative 
Birmingham-based programmes, as part of the “Up My Street” project. 

The project, based with First Class Legacy, The Birmingham 
Repertory and St. Basil’s aims to promote young African 
Caribbean men and boys’ resilience, helping them talk more 
openly about their mental health and wellbeing.

The projects use drama, music, spoken word, black history 
events, games and storytelling to trigger discussions about 
topics such as what it means to be a young black man in the 
UK, fatherhood, peer support and relationships.

The underlying idea of the Street Therapy approach (used by 
Up My Street and developed by MAC-UK) is that support is 
brought to young people in creative ways and in non-health 

settings, for example through outreach in a drama 
workshop, or a music production workshop -  
rather than them actively needing to find it.

We are evaluating the impact of 
these projects and will report on 
the outcomes in 2017.

Alex: my story

Less than a year after being released from prison, I heard about an opportunity 
with MAC-UK. It sounded like an opportunity to make amends for the life I lived 
growing up, and to do something positive that I might be good at.  

I ran workshops on how to engage young people in gangs. I was also part of 
a team that went into schools, prisons and youth clubs. We used music as a 
platform to engage with young people, a form of Street Therapy. Street Therapy 
is about speaking to a young person in an environment which is comfortable for 
them. We looked and sounded like the guys they looked up to, so it was easier for 
us to get their attention and be listened to by them.

In my role as a Peer Researcher for the Centre, I attend the Up My Street events 
and capture every little detail that helps to affect that day, people’s moods and 
people’s mental health, whether for the better or worse. I might take notes on 
certain individuals who have more of an influence over the group than others, the 
subjects being spoken about.

I didn’t foresee how much of an effect being involved in the project would have 
on me, how much it would inspire me and give me hope. It’s made me resilient. 
Being asked to evaluate these events has given me the strength to get through 
my own personal problems. I can always think back to an event I was at and 
feel strong, knowing that something much bigger than me exists, which is that 
positive energy, all those young black men in a room wanting the best for black 
culture.

“

”

Developing the next 
generation’s wellbeing



Supporting people into work

At Centre for Mental Health, we’re striving for a future where having a mental health problem 
doesn’t stop us from securing competitive employment when we want to be in work. To 
further this, we have been supporting the implementation of Individual Placement and 
Support (IPS) in areas of England where the model was slow to be adopted.

With a grant from the Department of Health, we recruited and deployed 12 staff across six 
areas, to establish very high quality IPS services and to achieve a total of 360 paid work 
outcomes.

The six sites went live in two tranches: the first three sites have recently completed and 
achieved 217 job starts against a target of 180.

The remaining sites will complete in 2017, and they have already helped 98 people into 
work. We are delighted that well over 300 people have achieved a paid work position 
through the project, with an average initial job retention rate of around 66% and ongoing 
support to gain another job if required.

Bradford’s 
Regional Trainer 
project  
in numbers

The implementation project would not have been 
possible without the willing and voluntary partnership of 
the six NHS Trusts: Berkshire Healthcare FT, Lincolnshire 
Partnership FT, Bradford District Care FT, East London 
FT (for Luton and Bedfordshire), Avon and Wiltshire 
Partnership and Northamptonshire Healthcare FT. The 
senior managers of these organisations were quick to 
respond to the opportunity and have supported the 
project with staff time and practical resources.

 69% 
retained their 

job three 
months on

IPS  is 2-3 times more 

effective than other 

employment 

programmes 

(Burns et al., 2007)

17%

Clients entered jobs from a diverse range 
of job sectors, including:

13%
Accommodation

 

and food

12%
retail

12%  administration
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job starts

Outcome
job starts

78
jobs secured

17%
health 

care and 
social 

assistance



We’re in!
the mental health challenge
local councils championing mental health

The financial information on this page is an extract of the full audited accounts of Centre for Mental Health for the year ended 
5 April 2016. The full accounts were signed by the trustees on 17 July 2016, received an unqualified audit report from the 
auditors Sayer Vincent LLP, and have been filed both with Companies House and the Charity Commission.

In order to gain a full understanding of the financial affairs of the charity, the full audited financial statements, annual report 
of the trustees and auditors’ report should be consulted. A full set of financial statements may be obtained from Centre for 
Mental Health’s finance department.

INCOME & EXPENDITURE

>> INCOME

Voluntary income

Charitable activities (including grants, fees, 
publications and other income)

TOTAL 

>> EXPENDITURE

Charitable activities (including research, 
projects and communications)

Fundraising

TOTAL

Gross transfers between funds

Net (deficit) or surplus

TOTAL 
2015/16

£’000s

305

1,397 

1,702 

1,874

179

2,053

-

(351)

UNRESTRICTED 
2015/16

£’000s

305

778

1,083

1,090

179

1, 269

(24)

(210)

RESTRICTED 
2015/16

£’000s

0

619 

619
 

784

0

784

24

(141)

TOTAL 
2014/15

£’000s

402

1,369

1,771 

1,923

158

2,081

-

(310)

Working locally to change lives
We want mental health to be a priority in every local authority in England. To help to make this happen, we joined 
forces with six other leading mental health charities to create the Mental Health Challenge, funded from the 
Department of Health, Public Health England and NHS England. 

I have found the Centre... 
indispensable – and I have complete 
confidence in the Centre’s ability to 
change attitudes and move public 

opinion.

Cllr Michael Bevan, Dorset County Council

When councils sign up to the Challenge, a Mental Health 
Champion is appointed who ensures that mental health is 
prioritised within the council and its decisions. In the last year 
we are proud to share that the number of local authorities to 
join the Mental Health Challenge has doubled, from 40 to 80. 
This is a great achievement, which demonstrates the importance 
of having a Mental Health Champion to implement the mental 
health strategy and improve mental health in their communities. 
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OUR VISION
We’re here until people with mental health problems 
have a fair chance in life.

OUR MISSION
We change the lives of people with mental health 
problems by using research to bring about 
better services and fairer policies.

OUR FUNDERS IN 2015-16
 

The Centre would like to thank everyone who has 
supported us this year. In particular we thank those 
who have generously funded our work, including:

Department of Health
Esmée Fairbairn Foundation (with Place2Be)
Forces in Mind Trust
Gatsby Charitable Foundation 
The Henry Smith Charity
J Paul Getty Jnr Charitable Trust
Garfield Weston Trust
Trust for London (with Rethink Mental Illness)
The Monument Trust
National Institute for Health Research
Barrow Cadbury Trust
Economic and Social Research Council (with Centre 
for Longitudinal Studies)
NHS England
Public Health England


