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We’ve had an extraordinary year; a time
to reflect on our mission and make plans
for the future. We continue to add to the
body of knowledge across the sector and
have opened up dialogue about complex
issues such as inequality, suicide and
self-harm in prisons, and the needs of our
workforce.
We’ve embarked on important
collaborations, including a three year
programme funded by City Bridge Trust,
to increase access to IPS in London. As
part of the Mental Health Policy Group,
we’ve held successful meetings with
ministers, civil servants and MPs. We
also currently support a network of 100
Councillor Champions across the UK!
We want to take this opportunity to say
a big thank you to our trustees, staff,
volunteers and funders. We have both
enjoyed the past year, working with quite
an extraordinary team. We have also
worked with some amazing mental health
ambassadors and hope to do even more
of this - if you want to work with us, we
are only a call away.

Up by 40%

programme

employment, parents, immigration.
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In the press

Sarah Hughes
Chief Executive

the top few organisations in the UK, who
have a very good understanding of what
is happening in the world of mental
health. Their research into the issues and
pulling together of the evidence for the
solutions is invaluable and not provided
by any other organisation with the same
rigour.”

Elizabeth Vallance
Chair of Trustees

Dr Sridevi Kalidindi,
Consultant Psychiatrist in Rehabilitation &
Recovery, Royal College of Psychiatrists
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“What Centre for Mental Health does is so
important. Mental health problems are
still so taboo in this culture, and showing
people the evidence and proof about
them is the only way people will change.”
Teri Bobb-Baxter,
Fundraiser

“Centre for Mental Health continues to
be an authoritative voice informing the
@CentreforMH
development
of mental health services “The work of Centre for Mental Health is so
and practice. I 26,712
particularly appreciate vital. They are ensuring that mental health
what they have done making
the is on a par with physical health, not just in
by 40%
s in mental terms of awareness and visibility, but in all
economic casefollower
for investment
health services at a time of financial other important aspects too, from treatment
pressure.”
to funding.”
Paul Jenkins, CEO,
Tavistock and Portman
NHS Foundation Trust

Jonny Benjamin MBE

“Each member of the team from Centre for
Mental Health that we have worked with has
such an incredible depth and breadth of
knowledge. The quality and rigour of their
thinking is second to none and they bring
truly valued challenge and insight. Most of
all, they are just wonderful to work with.”
Catherine Roche,
CEO, Place2Be

MENTAL HEALTH CONVERSATIONS
We amplify the real experiences of those most affected by mental health
inequality, stigma and discrimination.

We know that the best evidence in mental health often
comes from the people who have first-hand experience.
We’ve been harnessing this by employing peer
researchers on two of our biggest projects this year,
equipping them with the skills they need to gain the
insights that only their side-by-side approach can offer.
Our peer researchers designed and directed a film with
us to summarise the inequalities facing their community.
We’ve also been collaborating with experts by
experience to provide a radical rethink of mental health,
gangs and serious youth violence.
Working with both projects highlighted once again how
integral coproduction is to creating services which meet
young people where they’re at.
“This made me think I’m here for a purpose, it
put a smile on my face…this is meant to be for
me, this is my life, these are my dreams, I can be
successful in a legit way.”

“Project Future works with my friends and they
don’t just tell them what to do; she’s saying ‘what
do you think of this?’ That’s a big thing because it
makes us feel more involved. It makes us want to
take it more seriously …”

We also know that sharing experiences of managing
wellbeing can help tackle the conspiracy of silence
which still pervades mental health. That’s why we were
delighted to reach thousands of people by sponsoring
a show garden at this year’s RHS Hampton Court Flower
Show. Through the creative genius of Frederic Whyte and
Benton Landscapes, and the generous support of Prof.
Dame Sue Bailey, Lady Elizabeth Vallance and Candace
Gillies-Wright, we created a mental health garden
evoking a journey from mental distress to recovery.
We invited visitors to share what helps their wellbeing
and had a huge wave of responses which included
gardening, talking to friends and exercise. This fulfilled
our objective of stimulating one thousand ‘mental health
conversations’ in and around the event. We had blogs
from mental health campaigners, theatre directors and
journalists, and Kelly Brook generously helped to build
the garden. The success of the campaign has led to an
ongoing series of blogs displaying a wide breadth of
lived experience, using the hashtag #MHConversations
on social media.
“Instead of wanting to befriend anorexia I want
her banished forever; not just from my life but
from every other life she is ruining.”
Hope Virgo, author

HIGHLIGHTING GAPS & INEQUALITIES
We’re challenging inequality and disadvantage across the life course.

We highlighted the inequalities faced by immigration
detainees in our rapid needs assessment of 10
Immigration Removal Centres. Our researchers identified
high levels of poor wellbeing among detainees, caused
by gaps in support such as a lack of clinical screening
to detect vulnerability before detention, and detainees
feeling that they were not taken seriously by staff. Our
work also highlighted that living conditions and a total
lack of both certainty and liberty also had a significantly
negative impact on the wellbeing of detainees.

Young black men growing up in the UK are more likely to
face multiple risk factors for poor mental health, including
poverty, housing insecurity, difficulties at school and
limited access to opportunities. They’re also three times
more likely to be detained under the Mental Health Act.
We’ve been addressing these inequalities by working with
partners in Birmingham to evaluate projects supporting
young Black men’s wellbeing. Our report Against the odds
was launched in Parliament, calling for the Government to
develop a Concordat for Black and Minority Ethnic Health.

“I can tell you I was hit with bars and knives; I can
say that my family members were killed, but if I
was to give more detail, then I have to think about
it and I can’t get it out of my head.”

people died by suicide in
prison in 2016
Rates of suicides in prison have risen alarmingly in the
past few years. We investigated this with The Howard
League for Penal Reform and found gaps in support,
including a lack of staff training, historic vulnerabilities
going unaddressed, less time out of cells, lack of support
for arrival and release, and staff shortages. We are
calling on the Ministry of Justice to make the fundamental
changes to prison culture and resourcing which are
needed to enable prisoners’ wellbeing and safety.

Some people with severe mental health difficulties (often
experiencing persistent and enduring psychosis) face
stays of many years in wards, far from family, because
of a lack of community services to help them recover.
This group have been ignored for over a decade in
mental health policy. We’ve been highlighting the huge
inequalities in care faced by this group, and the gaps
which have prevented their recovery and independence.

MAKING SENSE OF THE EVIDENCE

DRIVING CHANGE IN SERVICES

We make sense of research, to make a difference in real time and real life.

We’re contributing to innovation and groundbreaking health and social change.

The cost of
presenteeism for
mental health
problems is
£21.2 billion
each year

In the light of increased awareness
around mothers’ mental health, we
reviewed the evidence on fathers,
highlighting the significant impact
they have on children’s mental health.
Fathers are a major influence on a
child’s emotional and behavioural
health. However, they often receive
little support to be the best parents
they can be, and the importance of
their own mental health has been
neglected.
Leaving the armed forces can be
hard for some former soldiers and
their families. We know veterans
often have specific and complex
needs, and may struggle to access
mainstream services. We’re working
with the Forces in Mind Trust (FiMT) in
their multimillion pound programme
to fund veterans’ mental health
research.

The infographic shows what kind
of support is needed among a
population of 1,000 children to have
the best possible start in life.

We worked with Place2Be, the Anna
Freud Centre and YoungMinds to
develop a new website for primary
schools as part of the national Heads
Together campaign. The Mentally
Healthy Schools portal now offers
primary schools accurate and up
to date information about mental
health and how to support children’s
wellbeing and resilience.

According to our updated figures,
the cost of mental health problems in
the UK workforce was £34.9 billion
in 2017. The most significant costs
were as a result of presenteeism.
We’re calling on employers to improve
wellbeing support for their workforce,
both for the health of the economy
and society as a whole.

We’ve been working with six sites across England to
embed Individual Placement and Support (the highestperforming supported employment model, helping
people with mental health difficulties into work) within
mental health services. The independent evaluation of
this, Making IPS work, looked at the success factors and
challenges which affected the programme, and offered
a range of recommendations for those implementing IPS
locally, and those agreeing best practice nationally.

We’re also supporting implementation of new IPS projects
to get adults in London into work. Funded by City Bridge,
we’re partnering with Mind in Tower Hamlets and Newham
and Bromley and Lewisham Mind to help people with
mental health difficulties find meaningful, sustainable
employment.

“IPS represents a huge shift in thinking, an effective
‘upskilling’ for health professionals and an opportunity to
raise expectations amongst clients.”

We’re supporting the nationwide implementation of vital
Liaison and Diversion services to ensure that people in
police custody and courts get mental health support as
quickly as possible. Recommended in the 2009 Bradley
Report, these services are essential to prevent people with
mental health problems from being imprisoned without
their needs being recognised. We have helped them to get
set up and spread to all parts of the country by 2021.

Innovative new approaches to mental health, such
as the INTEGRATE model from MAC-UK, are reaching
marginalised young people. We evaluated their work
across communities often termed ‘hard to reach’, finding
that projects using the model were highly successful in
engaging young people who were at risk of offending
or social exclusion. The approach also enhanced their
wellbeing and increased access to education, employment
and training. As a result, we’re advocating for young
people’s services which are flexible and non-judgemental,
placing young people’s safety at the heart of their projects.
We’re also calling for services to take account of the
needs, culture and social conditions of the young people
served.

SHAPING THE POLICY AGENDA

MENTAL HEALTH CHALLENGE

Our life-changing research challenges the status quo and brings equality for
mental health closer.
We shape national and local
policymaking through making a
compelling case for change.
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Ahead of the General Election in May 2017, we set out
our manifesto, identifying five key areas for the incoming
Government to address to improve the mental health of
the most vulnerable and marginalised in our society:
1. Prisons and immigration removal centres (IRCs) need
a profound culture shift to become ‘psychologically
informed environments’.

The Centre coordinates a nationwide network of local
authorities that are championing mental health. The
Mental Health Challenge supports more than 100 councils
with ‘Member Champions’ for mental health. With support
from Centre for Mental Health and our partners, we
empower elected members to lead the way in bringing
about change in their communities.
We have created a series of tailored briefings on key topics
including suicide prevention, children’s mental health
and employment that we have shared with local council
‘Member Champions’.

4. More support needs to be made available to children
with behavioural difficulties and their families.
5. The Government should invest in suicide prevention
and support local authorities to develop effective
strategies to save lives in their communities.

Cllr Simon Wales,
Mental Health Champion
Sutton Council

“As a Mental Health Champion it is invaluable
to be able to call upon the expertise and
knowledge of Andy and Emma at the Centre.
The material produced for Councillors is
relevant, jargon free and practical.”
Cllr Anthony Rowlands,
Mental Health Champion
St Albans City & District Council

2. The Government should support GPs, midwives and
health visitors to recognise mental health difficulties
among new mothers and get priority access to talking
therapies.
3. The Government should offer people with mental
health problems support without sanctions when they
want help to get into work.

In partnership with the NHS Benchmarking Network, the
Centre analysed data about the changing pattern of mental
health care provision in the last five years. We found that
the number of acute hospital beds for adults fell by 15%
between 2012 and 2016 while community mental health
services also experienced a slight reduction. Talking
therapy services, in contrast, grew rapidly.

“Loneliness and isolation is something which
afflicts many people living with mental health
problems, and champions are working hard
in their boroughs to alleviate this. Centre
for Mental Health, through its support for
member champions, ensures that we do not
feel isolated and alone! The organisation of
events and supportive emails is invaluable.”

With the support of Public Health England we have
provided a series of training workshops for elected
members from 50 different local authorities across the
country.
We want to carry on supporting local authority Member
Champions for mental health and ensure that every local
council is better able to champion mental health for its
citizens.

“The support from Centre for Mental Health
has helped transform the way Basildon
Council conducts its business… [the Centre]
provides me as a local councillor with expert
advice to inform policy development as well
as networking opportunities with councillors
who have a similar passion for improving
mental health and wellbeing.”
Cllr Andrew Gordon,
Mental Health Champion
Basildon Council

SHARING BIG IDEAS

LOOKING AHEAD

Research

We communicate our world-class findings across agencies and communities.

Age 3

20%

Age 11

experience a mental
health problem

Report
Sharing our work with decision makers, service providers
and politicians is a vital step in that journey. Over the last
year, we’ve held and spoken at a wide range of events,
giving people the confidence and knowledge to champion
mental health and make change happen.

We launched our evaluation of Up My Street with an event
in Parliament featuring performances and talks from the
young men involved in the project.

£1 on
parenting programes

yeilds
yields £3 in benefits.

By untangling complex experiences and finding big ideas
which can be shared, we are driving towards our goal of
everyone receiving the best understanding and support
wherever they live, whenever they need it, and without
shame.

Policy change
Our findings were used by
the Government’s taskforce.

Working with Project Future, we hosted an exhibition
which gave marginalised young men the opportunity to
tell their own stories about the impact of material and racial
inequality on their mental health and life chances. We also
launched our evaluation of the project with an event in the
House of Lords attended by key political decision makers.

Social change
An extra £1.25 billion for
children’s mental health.

We welcomed over a thousand visitors to our mental
health garden at RHS Hampton Court, sharing people’s
experiences of mental health difficulties, recovery and
hope.

£1.25bn

We have achieved a lot in the last year but there is still a great
deal to do to bring equality for mental health closer. In 2018 we
are working hard to address some of the biggest inequalities and
most intractable barriers.
We are working with Rethink Mental Illness and Kaleidoscope
Health and Care to set up a new collaborative to ensure people
with mental health difficulties get the right help for their physical
health. We are bringing the Equally Well approach, first developed
in New Zealand, to the UK and creating a new movement to close
the shockingly high mortality gap facing people living with mental
illnesses.
We are setting up a new Commission for Equality in Mental
Health to investigate the causes and potential solutions to the
big inequalities in mental health that exist in our society. We will
bring together experts by experience and professionals to help us
understand what drives these inequalities and what we can do to
reduce them.
We are delighted to be partnering with Investigo as their charity
of the year to find ways of supporting people who are at risk of
losing their lives through suicide before they get to crisis point.
Working with Samaritans, we will identify examples of good
practice and share those nationwide to ensure more people get
the help they need sooner.
And we will continue to make the case for change in policies and
practices that have an impact on our mental health and the lives
of people who are too often most marginalised in our society.

HELP US CHANGE
MORE LIVES
Our work highlights injustice. Working side by side with
services and people with lived experience, we find the
evidence that tells us what works, and we take that
learning to the very highest policy level to influence
long term, sustainable change.
“I’m proud to work with the organisation.
They are changing lives not just today but
for generations to come.”

Jonny Benjamin MBE

Stand with us – text CFMH18 £3 to 70070 to
give £3 now, or visit
www.centreformentalhealth.org.uk
Trustees

Dr Elizabeth Vallance (The Lady Vallance) JP
Professor Dame Sue Bailey OBE FRCPsych
Rt Hon Lord Bradley PC
Sir Andrew Dillon CBE
Richard Fass
Lady Edwina Grosvenor
Dr Ian McPherson OBE
Michael Morley

We’d like to extend a huge thank you to all of our
funders, volunteers and fundraisers.
For full financial information and our latest accounts, visit
www.centreformentalhealth.org.uk/annual-reviews

#MakingADifferenceTogether

@CentreforMH
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