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OVERVIEW

• WHY DO PRE-EMPLOYMENT HEALTH 
SCREENING?

• EMPLOYEE PATHWAY
• USE OF IT IN OCCUPATIONAL HEALTH

– C.O.H.O.R.T.
– ON-LINE QUESTIONNAIRE



PRE-EMPLOYMENT SCREENING

• STATUTORY SCREENING
– LEAD, ASBESTOS, IONISING RADIATIONS
– NIGHT WORKERS, DSE
– C.O.S.H.H. – BASED SCREENING

• RESPIRATORY SENSITISERS, ALLERGY

– CLOTHIER (?)
• CONTROL OF INFECTION
• DRUG AND ALCOHOL



OH ASSESSMENTS IN THE NHS

WHITAKER S, AW T-C. OCC.MED. 
1995;45:75-80



NHS GUIDANCE
NHS bodies are required to obtain an OH 
questionnaire completed by the applicant prior to 
making an unconditional offer of employment 

A suitable and sufficient OH and risk assessment 
must be undertaken before a person employed by an 
NHS body transfers to a new position involving a 
significant change of duties to ensure that the 
person is capable of carrying out the work proposed. 
Account is to be taken of any current or previous 
illnesses and the duties imposed by the Disability 
Discrimination Act 1995

QUOTED IN DUNN L. “FIT FOR THE 
JOB?” – OCCUPATIONAL HEALTH. 
2005



Pre-employment 
screening 

Dr John Ballard, Editor, 
Occupational Health [At Work]



Employers’ business
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Main purposes of the questionnaire

1 To assess ability to undertake duties of post 91%
2 To identify where individual might need 

adjustments to work or work environment
81%

3 To advise managers on fitness for work 73%
4 To provide a baseline health record 64%
5 To identify if might be covered by DDA 64%
6 To provide health advice to individual 36%
7 To exclude people who are unfit 35%
8 To advise managers on likely attendance 26%
9 To assess suitability for the pension fund 11%



Question 19

0

10

ACCEPT CLEARANCE BY ANOTHER 
TRUST

YES

NO



APPRECIATIVE INQUIRY

FOUR-STAGE PROCESS

DISCOVER: The identification of organisational 
processes that work well. 

DREAM: The envisioning of processes that would 
work well in the future. 

DESIGN: Planning and prioritising processes that 
would work well. 

DESTINY (or DELIVER): The implementation 
(execution) of the proposed design.



DREAMS
Create common/standard criteria

(minimum standards)

Better use of IT

Share

Common Policies

Create a model ~ use Nationwide

Trusts (Chief Executive Officer and Executives) need to 
buy into a standard process.

Have a kite mark (explicit) 



DREAMS

Common questionnaire

Share records transfer when employee 
moves to another NHS including IT.

Be paperless

One regional centre for Pre-employment 
assessments

Placement assessments for each Trust

Central database and central log in
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PRE-EMPLOYMENT ASSESSMENT

STANDARDS, OUTPUT DATA, AUDIT

TOOLKIT

ON-LINE QUESTIONNAIRE

RISK-BASED ASSESSMENTS

PARTNERSHIP WITH H&S, IC, MANAGERS, HR

HEALTH SURVEILLANCE

TRAINING

ABSENCE MANAGEMENT

MANAGER TOOLKIT

STANDARDS, OUTPUT DATA, AUDIT

ON-LINE REFERRAL FORM (eHR)

WELLNESS INDEX

METRICS TO BENCHMARK PERFORMANCE

ILL HEALTH RETIREMENT

COORDINATE INFORMATION FOR PENSION APPLICATION



TRANSFORMING OH SERVICE 
DELIVERY USING IT

• ADDING VALUE
• PUTTING THE PATIENT / CLIENT FIRST
• COLLABORATION
• INNOVATION
• CLINICAL GOVERNANCE



ADDING VALUE

• PROVIDE INFORMATION ON:
– OUTCOME OF CONSULTATIONS
– PERFORMANCE AGAINST STANDARDS
– CLEAR INFORMATION ABOUT SERVICE 

USAGE
– TRENDS IN HEALTH / ILL HEALTH

• SOFTWARE GENERATED REPORTS
– (MICROSOFT QUERY)



CLIENT FIRST

• HHNT CORE VALUES
• CRITERIA FOR USING SOFTWARE:

– WILL IT IMPROVE CLINICAL CARE?
– WILL IMPROVE THE “PATIENT” EXPERIENCE?
– WILL IT BENEFIT THE ORGANISATION?





COLLABORATION
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INNOVATION



CLINICAL GOVERNANCE

• CLINICALLY FOCUSSED QUALITY 
ASSURANCE

• SET AND APPLY STANDARDS
• FOLLOW PROTOCOLS & PROCEDURES
• AUDIT OUTCOMES
• TRAINING
• COST EFFECTIVENESS



FLOW CHART 
DESCRIBING THE 
ASSESSMENT OF 

HEALTHCARE 
WORKERS 

CARRYING OUT 
EXPOSURE PRONE 

INVASIVE 
PROCEDURES FOR 

HEPATITIS B STATUS
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COME TO OUR 
DEMONSTRATION

THANK 
YOU
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