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Competition

Technology / Innovation

Regulation

Customer awareness

Investor / City perception

Everything is 
changing….



Mental health problems - prevalence

• 1 in 6 – ‘Neurotic’ disorders
– Mixed anxiety/depression
– Generalised Anxiety Disorder

• Age – 40 to 54
• 58% employed
• >physical complaints
• Include personality, psychotic and substance misuse 

disorders = 1 in 4

Psychiatric Morbidity among Adults living in Private Households, 2000



Working days lost - UK

36%

33%

31%
Accidents and other
illnesses
Mental Health

Musculoskeletal
disorders



Impact of mental ill health on companies

ABSENCE
Typically 20% of total – average spell 3 months
Service disruption
Retraining & rehabilitation
Replacement costs

PRESENCE
Reduced effectiveness & efficiency
Impaired judgement
Customer experience
Impact on colleagues



Main focus of attention

Common mental health problems

Most frequent occurrence, more prevalent
Treated in primary –v- secondary care
Least disabling

(Distress                        Stress                         Anxiety/Depression)

Not severe and enduring 



BT People Strategy – theme 5

Dependence Independence Interdependence

Primary engagement

Secondary intervention

Tertiary resolution

Creating a healthy and diverse environment
where excellence prospers



Promotion

Prevention

Protection

Intervention

Level of effort &
numbers affected

Mental Health – PPPI



Components of a comprehensive health and 
well-being approach

Promotion: Proactively promoting good health

Prevention: Removing/reducing potential stressors at
source and making adjustments

Protection: Protecting, identifying early signs and 
supporting individuals (e.g. STREAM)

Intervention:Assisting established cases cope and 
recover



Protection

What: To identify and protect those whose mental health and 
well-being is at risk 

Why: To intervene at an early stage and minimise that risk

How: Build resilience, assess well-being, management 
action, support mechanisms, coping skills



Maximise
support

Identify &
address early

‘STREAM’

Action plan

Build
resilience

Enhance
coping

Protective



STREAM

• Vulnerable individuals

Identify
Act
Check

• Organisational hotspots

STREAM: 
Stress Assessment and Management



STREAM development

• HR, Line, TU 
involvement

• Validated tool

• Initial pilot (800+) in CC

• Focus groups

• 2 further pilots

• Factor analysis

• 30 items

• Online

• 10 mins to complete

• Based on HSE 
management standards

• Cut-off points for RED, 
AMBER, GREEN ratings



HSE Management Standards

• Demands - workload, work 
patterns, and the work 
environment.

• Control - how much say the 
person has in the way they do 
their work

• Role - whether people 
understand their role within the 
organisation and whether the 
organisation ensures that the 
person does not have 
conflicting roles

• Relationships - promoting 
positive working to avoid 
conflict and dealing with 
unacceptable behaviour

• Support - encouragement, 
sponsorship and resources 
provided by the organisation, 
line management and 
colleagues

• Change - how organisational 
change (large or small) is 
managed and communicated in 
the organisation



DECISION MADE TO COMPLETE STREAM ASSESSMENT

STREAM ASSESSMENT COMPLETED ON LINE

RED AMBER GREEN

STREAM REPORT EMAILED TO USER AND NOMINATED LINE MANAGER

EMAIL REPORT INCLUDES ADVICE ON MANAGING
TOP FOUR STRESSORS, TAILORED TO EACH
USER - SENT TO USER AND NOMINATED LINE

MANAGER

NOMINATED LINE MANAGER HOLDS
121 TO DISCUSS REPORT AND

AGREE ACTIONS

OUTPUT FROM STREAM USED TO GUIDE CONTINUING ACTION
PLAN

EMAIL
REPORT SENT
TO USER AND
NOMINATED

LINE
MANAGER



DEMO



Screen shots of the STREAM process



Using the results

Individuals and line managers 

discuss stress-related issues



Using the results

Individuals and line managers 
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Using the results

Individuals and line managers 

discuss stress-related issues
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RolesSenior managers’ departmental 

reports on stress profile

BT Group stress-management

control and benchmarking



STREAM data analysis

• Increasing use:
– 03/04 = 4,000; 06/07 = 14,000+; Total = 28,000+

• Proportions of categories change year to year and by 
LoB

• 06/07 = 4% RED, 22% AMBER, 74% GREEN



LoB and stressor area (RED) – 06/07
LoB Top 1 Top 2

Group Control Support

Retail Support Relationships

Wholesale Support Roles

One IT Support Control

Openreach Support Roles

Global services Support Roles



In conclusion:

• MH problems will continue to be an issue within 
organisations

• Any stress risk assessment must sit within a 
comprehensive approach

• STREAM is now embedded within BT

• Allows recommendations on targeted interventions

• Need to further increase visibility, understanding and 
utilisation

• Now become a commercial product
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