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Presentation outline

1. What characterises an effective job retention service
‘Turning the Tide’ - research study in Cambridgeshire

2. What knowledge and skills to do these specialist workers 
need:

Delphi ‘Expert’ Survey

3. Implications for policy, research and practice 



Turning the Tide

To identify the processes which influence the effectiveness of the 
Employment Advisors (EA)

Four EAs employed by the Richmond Fellowship working across aFour EAs employed by the Richmond Fellowship, working across a 
number of GP surgeries

Supporting people with mental health problems into work (REGAIN) 
t i t i th i t j b (RETAIN)or to maintain their current job (RETAIN)

Mixed methods exploratory study: 

Analysis of routine data kept on all clients (n=229)Analysis of routine data kept on all clients (n 229)

In depth interviews with clients (n=22) and health professionals (n=4)

Focus group with EAs (n=4)

Data collected from Oct 2007 to Oct 2008



Findings

Concur with existing evidence, particularly the review of 
vocational rehabilitation carried out by Waddell et al 
(2008)(2008)

Highlight the specific characteristics of job retention 
support which differentiate it from job placement



The importance of earlyThe importance of early 
intervention

82% of the individuals referred to the EAs who were in 
work or off sick retained their jobs

It i i t h l k j b th h lIt is easier to help someone keep a job than help a person 
into a new job

Timing of referral is crucial (2-6 weeks)Timing of referral is crucial (2 6 weeks)

Relationships with GPs and other health professionals 
facilitate speed of referral

Referrals whilst someone is in work could be even more 
effective



The characteristics ofThe characteristics of 
effective job retention

Relatively short, intense and focused

2-4 sessions with an EA (average one hour)
Over just a few weeks/month

Compare this with the level and intensity of support to 
help someone into work: Approx 30 contacts over 6 

hmonths 



The type of support 
which was most 
effective

Strongly associated with employment outcomes

Workplace focused 

Negotiating job retention – nearly five times more 
likely to lead to a positive employment outcome (4.7) 

N ti ti bl dj t t (5 5)Negotiating reasonable adjustments (5.5)

Support attending meeting with employer (1.85)



Conclusions

EAs in primary care can effectively enable individuals to 
retain their jobs:

The importance of the relationship developed with primary care staffp p p p y

The person’s employment status should drive the level and intensity of 
employment support

This is a different type of employment support than job placement andThis is a different type of employment support than job placement and 
will need specialist workers

Support should be workplace focused, involving the employer where 
ever possibleever possible

Requires effective liaison with professionals who deliver health 
interventions



Specialist Worker?

So what are we looking for in a job retention 
specialist?



A Delphi Survey

A structured process for collecting opinion and feedback; 
conduct a series of surveys

This survey – ‘to identify what helps people who are experiencing 
mental health problems stay in their jobs’
Reviewed literature and based questionnaire on the currentReviewed literature and based questionnaire on the current 
knowledge base
Sainsbury Centre networks used to distribute questionnaires
Individuals self selected and identified their expertiseIndividuals self selected and identified their expertise
Asked to rate each statement from low to high priority and to 
indicate omissions
T d 80 t ( l d f i l)Two survey rounds, 80 experts (personal and professional)



Characteristics of an 
excellent job retention 
specialist

The knowledge and skills set:
Provides a starting point for anyone 
commissioning providing recruiting staffcommissioning, providing, recruiting staff 
for job retention services

Covers the full range of health conditions

Gives suggestions on how these can be 
assessed and developed in individuals

Recognises that returning to a job thatRecognises that returning to a job that 
helped precipitate the health problems may 
not be feasible or desirable 



Knowledge – staff g
demonstrate understanding 
of…

A wide range of jobs, organisations and work environments

The practical implications of current health and safety 
l i l i l l d h DDAlegislation, employment law and the DDA

Roles of occupational health, human resources, healthcare 
practitioners and demonstrate the ability to work with all the 
above

The full range of potential adjustments in the workplace

Th d f l i t ti d th l iThe need for early interventions and the complex issues 
individuals might be facing



Skills – staff are able to…

Conduct a comprehensive workplace assessment

W k i ll b ti ith th i di id l d th i tWork in collaboration with the individual and their manager to 
plan return to work or apply adjustments

Talk confidently and authoritatively to the full range ofTalk confidently and authoritatively to the full range of 
stakeholders

Intervene to utilise relationships in the workplace to supportIntervene to utilise relationships in the workplace to support 
individuals e.g. mentoring, buddying



Skills continued…

Facilitate access to expert financial advice on welfare 
benefits, income protection and ‘Access to Work’ 
resources

Foster the individual’s optimism and self-confidence

Co-ordinate the simultaneous contribution of different 
agencies

Mediate in cases where there is actual or potential conflict



Implications

Make the distinction at a policy, commissioning and 
practice level between job retention and job placement

Utili thi i h t d i d li dUtilise this emerging research to design, deliver and 
monitor job retention services

Further research on job retention should focus onFurther research on job retention should focus on 
exploratory randomised controlled trials
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