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O The support for workplace training on mental health problems
O beyondblues National Workplace Programme

d The beyondblue - Sainsbury Centre UK Pilot

1 Developing a UK Workplace Mental Health Programme



The i1ssues for line SAINSBURY CENTRE
managers for MENTAL HEALTH

removing barriers achieving change

O Line managers want to be able to support staff but often lack the
means or authority
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O Line managers requested more appropriate training and support
L 76% of line managers said they have managed at least one person
who they knew had a mental health problem

O Of those managers who had been on ‘mental health awareness
training’ they still didn’t feel they had the skills or confidence to
manage someone

(Employers Forum on Disability 2008)



Government’s mental
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Str at e gy removing barriers achieving change
“We will work with partners to encourage
o employers to commit to training for
managers to support mental health and
Worki t _ 2 .
o ainnbi i well-being at work, and give managers

the skills to hold supportive
conversations.”

National Strategy for Mental Health
and Employment, December 2009
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“All staff need information on mental health
conditions, how to identify early signs and
symptoms and most importantly training to
enable them to have the confidence to
approach someone who Is showing signs of
distress and signpost them to appropriate

he/[]n
Dr Steve Boorman

NHS Health and Wellbeing (July, 2009), p85.

© 2009 High Quality Care For All
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beyondblue — the National Depression Initiative of Australia

Specifically designed National Workplace Programme - to
build knowledge, skills and confidence

Nottingham University carried out an independent analysis
of data gathered from their management training course
which showed us the impact of the programme in Australia

Furthermore, it has the potential to be delivered on a large
scale in the UK
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It has the potential to be delivered on a large scale:

O beyondblue has an established programme and set of quality
assurance systems

O It is already operating across a range of employment sectors

O The criteria for selecting trainers are applicable to the UK
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) Build awareness of depression and anxiety
L) Understand how common these are
L) Recognise signs and symptoms in the workplace

0 Build skills of managers to identify and respond

appropriately to depression at work through discussion,
and DVD case study material to explore helpful and
unhelpful behaviour

0 Time for discussion and thinking through effective

strategies in your workplace



: SAINSBURY CENTRE (g i
The UK Pilot (2008) for MENTAL HEALTH |

removing barriers achieving change

Employer partners include: the Department of Health, Kent
County Council, Royal Mail Group, the submarines business of
Rolls-Royce, the Royal College of Nursing, BBC Learning and
Tate & Lyle Sugars

Piloted beyondblues ‘management response’ 3 hour training
In 6 weeks reached just over 250 managers

Delivered through a small team of UK based trainers who were
trained in the programme by beyondblue and Sainsbury Centre

Findings show that the programme is as effective here and is
applicable to the UK



High levels of

satisfaction with the o ENTAL Tl
tr. ai n i n g removing barriers achieving change
Satisfaction with training session (n=257) “It was a gOOd
oo session. It was
o possible to gain an
70% awareness of the
o 0 Average/Poor conditions in a short
20% W Good/ excellent . .
o time and it was
20% useful to have time
0% to interact with
oo o others as well”.
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97% of managers would recommend the training to others

Organisation contacts reported that they thought the training
was particularly effective at:
@ Raising awareness
@ Reducing stigma
@ Really good for their managers to be able to talk about their own situations
and experiences
The training complemented the initiatives they already had in

place

) The training would definitely inform further work in this area
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Knowledge 5%

Positive Attitudes 80%

e,
Willingness to engage # 78%
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Significant changes in SAINSBURY CENTRE
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P [ Post

Approach someene you are concerned NI R 90%

abeut and see what is wrong |
Effectively manage someone q 85%
on an ongoing basis
Persist with encouraging someone fo seek Q 84%
help, even if they deny there is a problem
Suggest they try to get hold * 87%
of some self-help materials

O 20 40 60 80 100
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O NHS — Hospital Trusts, PCT’s and MH Trusts
O Local Authorities
0 Third Sector organisations
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U We continue to deliver the management response 3-hour
training

0 Sainsbury Centre is currently negotiating a three year licensing
agreement with beyondblue

O We will be launching the UK based workplace programme

0 This will offer a range of training products for organisations
across all sectors based on the beyondblue National Workplace
Programme



SAINSBURY CENTRE
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Impact on Depression

(The Workplace Mental Health Programme)

For more information contact:
Deborah Comerford, Programme Manager

www.scmh.org.uk



