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Context
Employment & mental health

A large number of people have reduced
productivity due to mild to moderate mental
liness, such as depression, anxiety,
personality disorder.

A smaller number of people have little chanc
of working because of severe mental iliness,
Including schizophrenia, bipolar disorder,
severe depression (PSA 16).
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nployment support agencies in the UK: current operation and future
velopment needs
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HABILITATION IN FPRACTICE

pported-employment practice in the UK: Evidence about an
rerging occupational group
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Nhat we know

nployability is not directly related to

Employment for people with
Seve”ty nor di aghosis mental health problems

" People with mental health problems are less likely to be
ndings of a review of employed than any other group of disabled people. In the UK

rvice users are more likely to get jobs SR AW peewth ity poblem g

. . mﬂ’;’u likely to be unemployed than all other disabled people
I f t h ey mmm (Smith and Twomey, 2002). Over half a million people of
. ‘and Turton, 2002). working age with mental health-related disability or
impairment are ‘economically inactive’, i.e. not seeking work
. m a Immmw or permanently sick.
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. . . “m - for a variety qt reasons. _Yet evidence from the US shows that up to
have positive attitudes towards work & === s
The research was can be done in the UK to bridge the gap between the disabling
actively participate in an occupational = Iiakatl
Research Programme.
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Intervention

are placed quickly in a job of their
choice; T——

receive preparation for the job and s
ongoing support; and

are not worse off as a result of working.
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3est practice in employment
support

mployment services are more effective when
closely integrated with mental health
teams.

e Individual Placement & Support model
has unparalleled evidence In its favour but it
may not suit everyone at all times.

e wanted to explore how typical services
performed in non-experimental settings. All
but one met IPS standards to some degree.
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New Thinking about
Mental Health and Employme
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Realising ambitions:

Better employment supp
for people with a

mental health conditio



SESAMI

Social Inclusion through
= Employment Support for Adults
with Mental Il health

sUndertaken across England in 2005-2006
*Focussed on people with severe mental health issues

sInterviewed 182 clients of six agencies providing
employment support — at different stages of engagement

*Followed up 155 one year later
In-depth interviews with 22 in work throughout study
«Sample not designed to compare agencies
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EARCH AND EVALUATION

» SESAMI evaluation of employment support in the UK:
‘kground and baseline data
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Key findings

Few agencies knew who had a
severe mental health issue: %
did not pass our screening.

There was a bias towards men
(58%)

A wide range of jobs

People in open, supported
employment had higher self-
esteem and hope/optimism
scores.
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Key findings:

People valued advice and
counselling, and ongoing
support.

Job retention, not just
placement, should be a goal of
employment support.

The role of Occupational Health
can be ambiguous.

Disclosing a mental health issue
remains problematic.
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Service users’ perceptions of the effective ingredients
in supported employment
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Key findings:

Service users valued
Emotional support
Practical assistance
Individualised approach

Links to employers and
the NHS
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MI* study of employment support for people with severe mental health
ems: 12-month outcomes
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Key findings:

«82% of those working at
baseline remained in work

*25% of the unemployed at
baseline obtained work

*Gaining work was associated
with higher self-esteem and
financial satisfaction

*Visiting a Jobcentre prior to
baseline was the best predictor
of getting work

Clients preferred specialist
agencies
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Key findings for people entering
work:

sIncrease in earnings was not
offset by a reduction in benefits
claimed

«Consumption of mental health
services decreased

*Use of supported employment
did not decline



Figure 1: Costs by sub-group
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mplications from SESAMI -

the Institute
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A job placement target of 25% In 12 months Is
feasible.

Agencies need to be rewarded for the retention
work done with this group.

_onger-term costs of employment support for
neople with severe mental health problems may
e offset by savings in mental health services.

Specialist services seem to work better for this
group, but the involvement of JCP is crucial.
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Take-nhome messages

People with long term severe mental
health problems do succeed in all
kinds of jobs.

Many benefit from expert support
and advice from a range of
providers.

Long-term provision of specialist
support is likely to be a good
Investment.

Realising ambitions draws
organisational and policy implications
from this and other research
evidence.

Department for Work and Pensions

Realising ambitions:
Better employment support
for people with a
mental health condition

Presented to Parliament by the Secretary of State for Work and Pensions by
Command of Her Majesty
December 2009
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