
 

 
 
 

Training and development 
in evidence-based supported employment (IPS)  
 

Centre for Mental Health (CMH) offers courses for staff groups from a single organisation, 
or regional training events for which delegate rates apply.  
 
 

 

 

UNDERSTANDING INDIVIDUAL PLACEMENT AND SUPPORT   
1 day course  
£950 plus VAT for up to 12 staff (held at CMH offices or your venue) 
An additional charge will be made for courses held at CMH if lunches are required 

 
This programme is an introduction to IPS and will cover:  
 

 Why use the IPS model of Supported 
Employment – the evidence base  

 The eight principles of IPS 

 Role of Employment services staff 

 Vocational Assessment 

 Working with other employment support 
providers 

 

 Disclosure of mental health history 

 Employer contact 

 Follow-along supports 

 Case-study 

 Local issues and challenges 

 Action planning 

 

 

DOING WHAT WORKS 

2 day course – Implementing a successful Individual Placement and Support 
Service £1,900 plus VAT for up to 12 staff (held at CMH offices or your venue) 
An additional charge will be made for courses held at CMH if lunches are required 

 

This programme is for new Employment Specialists and will cover: 
 

 The role of the employment specialist 

 Mental health and employment 

 The eight principles of IPS 

 The research evidence for the 
effectiveness of IPS 

 Working with NHS & Local Authorities 

 Funding 

 Integration with clinical services 

 Vocational Team structure and roles 

 Getting referrals to your service 

 Vocational Assessment 

 Engaging with clients with mental health 
conditions 

 Focus on competitive employment 

 Employer contact and job development 

 Disclosure of mental health history 

 Risk analysis 

 In work support   

 Measuring your performance 

 Case-studies 

 Local issues and challenges 

 Action planning 
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DEVELOPING AS A CENTRE OF EXCELLENCE IN IPS 
3 day course – Implementing IPS and carrying out fidelity reviews 
£2,850 plus VAT for up to 12 staff (held at CMH offices or your venue) 
An additional charge will be made for courses held at CMH if lunches are required 

 
This programme is a detailed learning experience aimed at staff and managers 
wishing to deliver an effective IPS service which achieves high fidelity to the 
evidence-based model. 
 

Programme – as ‘Doing What Works’ plus: 
 

 What a fidelity review measures and how  

 How to prepare both reviewer and site for a fidelity review  

 Forming questions for interviews with staff  

 Facilitating interviews with service users  

 Forming questions for interviews with clinicians 

 Dealing with problems  

 Checking the evidence and writing up  

 Feeding back, action planning and site support  

 Site specific questions or issues 

 
 

 
Delegate rates for these courses are £130 – £160 per person per day 
depending on the associated venue costs.  

 
 

 
 
 

For more information please contact: 
 

Nicola Oliver 
IPS Project Co-ordinator 
Centre for Mental Health 

Maya House 
134-138 Borough High Street  

London  
SE1 1LB 

Tel: 020 7827 8312 
Email: nicola.oliver@centreformentalhealth.org.uk 

 


