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Doing What Works
Sainsbury Centre for Mental Health’s 
Centres of Excellence Programme
Invitation to apply for technical assistance to become a ‘centre of excellence’ in delivering evidence-based supported employment (IPS)
Sainsbury Centre for Mental Health invites you to apply to join us in a new initiative aimed at developing ‘centres of excellence’ in the provision of employment support for people with moderate to severe mental health conditions (see PSA 16 and NI150), using the Individual Placement and Support (IPS) methodology which research across the world has shown to be most effective in achieving employment outcomes for this group. 
(see Sainsbury Centre Briefing 37: ‘Doing What Works’ on our website at http://www.scmh.org.uk/news/2009_doing_what_works.aspx )
We hope to identify up to 4 local mental health employment partnerships (consisting of local specialist clinical and employment service providers, service users and carers and service commissioners) committed to developing evidence-based supported employment services, who will work with us and with each other to develop services based on fidelity to the IPS approach which achieve the levels of sustainable employment outcomes that the research evidence suggests are possible. 
The IPS services will be funded, driven and ‘owned’ by the local partnerships. Sainsbury Centre will provide individually-tailored ‘technical assistance’ in the form of regular support, advice and guidance from a national expert in the development of supported employment services for people with mental health conditions and access to training and educational materials. There will also be opportunities for peer support and a learning network for the sites.  Sainsbury Centre involvement will last for 2 to 3 years and the Centre will cover the costs of technical assistance, the learning network, initial training in the use of the IPS Fidelity Scale and the provision of education and information materials. 
Our aim is that by the end of the programme there will be 4 new centres of excellence which can demonstrate effective and inspiring practice in the way that South West London & St George’s Mental Health NHS Trust has done for the past 10 years. This is an ambitious aim and we will therefore select as our development sites partnerships which we assess as being most likely to succeed. Those not selected but sharing our aims, will be able to access the information and learning from the programme via our website, conferences and publications.
Partnerships who apply to join this programme will be assessed against the following criteria:

· Commitment to employment and career opportunities for people with mental health conditions as an integral part of mental health services

· Evidence of a strong local mental health employment partnership 

· Established specialist mental health NHS Trust which is committed to the development of integrated vocational/employment services (e.g. as evidenced by inclusion in its Integrated Business Plan)

· Intention on the part of the Trust to appoint a dedicated senior manager, with Board level sponsorship, as the vocational services lead (or evidence of such an appointment).  They will be responsible for delivering the programme and will be employed by the Trust, but working on behalf of all partners
· Close working relationships between the Trust and local providers contracted by local health and social care commissioners
 to provide specialist employment services for people with mental health conditions 
· Clear commitment on the part of all stakeholders to ensure that services develop in line with best available evidence regarding effectiveness 
· Evidence that local vocational/employment services are developing in collaboration with other local developments e.g. improving access to psychological treatments (IAPT)

· Evidence of commitment from local commissioners to support these developments as a priority

· Evidence of Board level commitment on the part of the Trust, the employment provider (if different agency) and commissioners

· Commitment from clinical teams and employment providers to collecting and using local data to monitor progress with regard to developments in vocational services and the achievement of outcomes in terms of increased numbers of people successfully placed in paid employment positions.  
There will be an expectation that sites adopt the ‘Individual Placement and Support’ (IPS) approach and use the Fidelity Scale to benchmark their own service delivery. 
The sites will also be required to base performance monitoring on the Key Performance Indicator framework recently developed and published by Sainsbury Centre (see www.scmh.org.uk/employment).
A formal agreement will be negotiated with the Sainsbury Centre setting out the obligations and expectations of both parties.
The programme at each site will be individually tailored to reflect the stage of development and needs of the local partnership but may include some or all of the following elements:

i. Identification of local project lead. Building relationship between lead and Sainsbury Centre adviser.
ii. Establishment of local senior ‘sign-up’ from Trust, local partners and commissioners and a local project steering committee with Sainsbury Centre as a member.
iii. Initial baseline assessment/familiarisation visit by Sainsbury Centre leading to identification of local priorities for service development.
iv. An agreement on what needs to be done and the support to be provided by Sainsbury Centre together with clear initial goals and timescales.
v. Initial delivery of local training by Sainsbury Centre to ensure clinical and employment practitioners, service users and senior management have a detailed understanding of the IPS approach to supported employment and understand ‘fidelity’.
vi. Provision of other education/information materials as required throughout the programme of support.
vii. Advice and support with organisational development needs.
viii. Provision of ongoing technical support to project lead.
ix. Provision of peer support (‘action learning’ sets).
x. Monitoring by team of agreed outcomes (six monthly review and resetting of goals).
Sites will be selected using a 2 stage process: 
1. an initial application and submission of completed questionnaire 
(closing date 22 May 2009)

2. Initial applications will be assessed  and then successful applications will be invited to  an interview with Sainsbury Centre  
(16 or 17 June 2009)

To download an application form, go to www.scmh.org.uk/employment.
For an informal discussion about the programme, contact Jenni Bacon on 020 7827 8302 or email jenni.bacon@scmh.org.uk.
� And/or another funder e.g. DWP
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